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1. ANNUAL CONCEPT BUDGET 2019/2020
1.1 FOREWORD OF THE MAYOR

The council have a difficult task ahead to turn this municipality around to be again
one of the best municipalities in the Northern-Cape. The preparation of the
2019/2020 budget was difficult as we have to take the elections in consideration as
well as to made the municipality profitable and to build a cash reserve.

The municipality also feels the result of the drought that is the biggest drought in
nearly 60 years in this area. Water restrictions are still in place to help save water.
We are very thankful for the donators of water to our area. The water project in
Loeriesfontein is completed and the project in Brandvlei commence in this year and
will be completed over a period of three years.

The huge amount of outstanding Debtors is a priority to the council and this must
get urgent attention in the new year. The average payment percentage for the past
nine(9) months are 80 percent.

We budget for total revenue of R161 810 633 and expenditure of R121 195 237
which leave us with a surplus of R40 615 396. Including in the R161 810 633 is the
capital grants amounting to R51 963 000.

The criteria to qualify for indigent subsidy increased from R4 740 to R4 990 and the
monthly contribution from R290 to R320 per month.

The tariff increases are as follows:

v Property Rates 6.0 percent
v’ Electricity 9.41 percent (Nersa Proposal)
v’ Water 10.0 percent
v’ Waste Water 10.0 percent
v" Refuse Removal 10.0 percent

1. We will implement a new valuation roll from 1 July 2019 and the overall values
increased by an average of 32.40%. The period to lodge appeals expire 5 April
2019 and therefore the budget will be amended in the final budget. The new
values will help us to increase our cash flow.

2. Theincrease in electricity is control by NERSA, but we receive a letter from
ESCOM that our bulk purchases will increase with 15.63%. This increase will
made it more difficult for us to made a surplus on our electricity.




3. The increase of 10% in the other service is to made our tariffs more cost
reflective and also to maintain our assets. Master maintenance plans will be
developed over the next three years in order to maintain our assets like roads
and all infrastructure. ‘ o ‘

The following subsidies are gazette for the Hantam Municipality

2019/2020 2020/2021  2021/2022

Equitable Share 24746000 26454000 28337000
Financial Management 1970000 1970000 1970000
EPWP 1595 000
MIG 9760000 10047000 10460000
RBIG 21503 000 7 256 000 8 000 000
Electrification Grant 700 000 1920000 2026 000
WSIG 20 000 000
Library 1080 000

In the Annual budget we budget for an increase of 6.9% for salaries, but we received
the letter from the bargaining council which state an increase of 6.5%.

We budget for the following vacant posts:

- Communication Official

- Receptionist/Customer Care

- LED Clerk

- HR Clerk

- 3 x Process Controllers

- IT Official

- Secretary — Municipal Manager




CAPITAL

.1x LDV Bakkie
1x LDV Bakkie

1x LDV Bakkie

1x LDV Bakkie

4x4 Tractor
Recorder

Camera
Telephone System
PHWater Meters
Calvinia Water
Sportfields

Brandvlei Water

Klank Stelsel
Yskas
Toerusting

Argiewe ColaboratorSystem

Afdakke Begraafplaas
Shredder Argief
Kateder
VoertuighM
StoeleiDP
Kabinettex2
Rekenaartoerusting

Electricity Ring-Man Units
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1.2

2.

Council Resolution

~On_30 May 2019 the Council of Hantam Municipality met in the Council Chambers of

the Municipality to consider the Annual Budget of the Municipality for the 2019/2020
financial year. The Council approved and adopt the following resolutions:

The Council of Hantam Municipality, acting in terms of section 24 of the Municipal
Finance Management Act, (Act 56 of 2003) approves and adopts:

1.1 The annual budget of the municipality for the financial year 2019/2020 and the
multi-year and single-year capital appropriations set out in the following tables:
1.1.1 Budgeted Financial Performance (revenue and expenditure by standard
classification)

1.1.2 Budgeted Financial Performance (revenue and expenditure by municipal
vote)

1.1.3 Budgeted Financial Performance (revenue by source and expenditure by
type)

1.1.4 Multi-Year and single-year capital appropriations by municipal vote and
standard classification and associated funding by source

1.2 The financial position, cash flow budget, cash-backed reserve/accumulated surplus,
asset management and basic service delivery targets are approved as set out in the
following tables:

1.2.1 Budgeted Financial Position

1.2.2 Budgeted Cash Flow

1.2.3 Cash-Backed Reserves and accumulated surplus reconciliation
1.2.4 Asset Management and

1.2.5 Basic Service Delivery measurement

The Council of Hantam Local Municipality, acting in terms of section 75A of the Local

Government Municipal Systems Act {Act 32 of 2000) approves and adopts with effect

from 1 July 2019:

2.1. the tariffs for property rates

2.2. the tariffs for electricity

2.3. the tariffs for the supply of water
2.4. The tariffs for sanitation services
2.5. the tariffs for solid waste services

The Council of Hantam Local Municipality, acting in terms of section 75A of the Local
Government Municipal Systems Act (Act 32 of 2000) approves and adopts with effect
from 1 July 2019 the tariffs for other services.




4,

To give proper effect to the municipality’s annual budget, the Council of Hantam
Municipality approves:

4.1 That cash backing is implemented through the utilization of a portion of the revenue

from property rates to ensure that all capital reserves and provisions, unspent
conditional grants are cash backed as required in terms of the municipality’s funding
and reserves policy as prescribed by section 8 of the Municipal Budget and
Reporting Regulations,

The following budget related policies were approved by council:

Property Rates Policy

Tariff Policy

Credit Control and Debt Collection Policy

indigent Policy

Supply Chain Management Policy

Infrastructure Procurement and Delivery Management Policy
Virement Policy

Fraud Prevention Plan

Funds and Reserve Policy

Travel and Subsistence Policy

Long Term Financial Planning and Implementation Policy
Investment Policy

1.3 Executive Summary

The application of sound financial management principles for the compilation of the municipality’s

financia

I plan is essential and critical to ensure that the municipality remains financially viable and that

municipal services are provided sustainably, economically and equitably to all communities.

The mu

nicipality business and service delivery priorities were reviewed as part of this year’s planning

and budget process.

The mu

nicipality has embarked on implementing a range of revenue collection strategies to optimize

the collection of debt owed by consumers.

Nationa

I Treasury’s MFMA Circular No.58, 66, 67, 70, 72, 78, 79. 85, 86, 89, 91, 93 and 94 were used to

guide the compilation of the 2019/20 MTREF.

The main challenges experienced during the compilation of the 2019/20 MTREF can be summarized as

follows:

The ongoing difficulties in the national and local economy;
Aging and poorly maintained water, roads and electricity infrastructure;




. The need to reprioritize projects and expenditure within the existing resource envelope given
the cash flow realities and declining cash position of the municipality;

. Wage increases for municipal staff that continue to exceed consumer inflation, as well as the
. The new formula of the equitable share put a huge burden on the tariffs.
. Setting cost reflective tariffs.

The following budget principles and guidelines directly informed the compilation of the annual budget
for 2019/20 MTREF:

. The 2018/19 Adjustments Budget priorities and targets, as well as the base line allocations
contained in that Draft Budget were adopted as the upper limits for the new baselines for the
2019/20 annual budget;

. Intermediate service level standards were used to inform the measurable objectives, targets and
backlog eradication goals;
. Tariff and property rate increases should be affordable and should generally not exceed inflation

as measured by the CPI, except where there are price increases in the inputs of services that are
beyond the control of the municipality, for instance the cost of refuse removal and water. In
addition, tariffs need to remain or move towards being cost reflective, and should take into
account the need to address infrastructure backlogs;

. An upper limit of expenditure was set for the following items and allocations to these items had
to be supported by a list and/or motivation setting out the intention and cost of the expenditure
which was used to prioritize expenditures:

- Refreshments and entertainment
- Subsistence and Travelling.

In view of the aforementioned, the following table is a consolidated overview of the proposed 2019/20
Medium-term Revenue and Expenditure Framework:

Table 1: Consolidated Overview of the 2019/2020 MTREF

Adjustment Budget Year
Budget 2019/2020
2018/2019
Total Operating Revenue 95414525 109 847 633
Total Operating Expenditure 113 705 408 121 195237
-18 290 883 -11 347 605

Total operating revenue has grown by 15.13 per cent from 2018/2019 to 2019/2020. The
increase in the items will be explained in other tables in this document.

Total operating expenditure has grown by 7.00 per cent from 2018/2019 to 2019/2020.




1.1.  Operating Revenue Framework

For the Hantam Municipality to continue improving the quality of services provided to its citizens it
needs to generate the required revenue. In these tough economic times strong revenue management is
fundamental to the financial sustainability of every municipality. The reality is that we are faced with
development backlogs and poverty. The expenditure required to address these challenges will
inevitably always exceed available funding; hence difficult choices have to be made in relation to tariff
increases and balancing expenditures against realistically anticipated revenues.

The municipality’s revenue strategy is built around the following key components:

. National Treasury’s guidelines and macroeconomic policy;

. Growth in the municipality and continued economic development;

. Efficient revenue management, which aims to ensure 85 per cent annual collection rate for
property rates and other key service charges;

. Electricity tariff increases as approved by the National Electricity Regulator of South Africa
(NERSA);

. Achievement of full cost recovery of specific user charges especially in relation to trading
services;

. Determining the tariff escalation rate by establishing/calculating the revenue requirement of
each service;

. The municipality’s Property Rates Policy approved in terms of the Municipal Property Rates Act,
2004 (Act 6 of 2004) (MPRA);

. Increase ability to extend new services and recover costs;

. The municipality’s Indigent Policy and rendering of free basic services; and

. Tariff policies of the municipality.

The following table is a summary of the 2019/20 MTREF (classified by main revenue source):

Table 2: Summary of Revenue Classified by main revenue source




in line with the formats prescribed by the Municipal Budget and Reporting Regulations, capital transfers
and.contributions.are_excluded from_the operating statement, as_inclusion of these revenue sources
would distort the calculation of the operating surplus/deficit.

Revenue generated from rates and services charges forms a significant percentage of the revenue
basket for the municipality. Rates and service charge revenues comprise more than haif of the total
revenue mix. In the 2019/20 financial year, revenue from rates and services charges totals to
R80 456 633 and the funds receive from grants total to R29 391 000. This growth can be mainly
attributed to the increased share that the sale of electricity contributes and the implementation of the
new valuation roll to the total revenue mix, which in turn is due to rapid increases in the Eskom tariffs
for bulk electricity. The above table excludes revenue foregone arising from discounts and rebates
associated with the tariff policies of the Municipality. Details in this regard are contained in Table 64
MBRR SAL.

The following table gives a breakdown of the various operating grants and subsidies allocated to the

municipality over the medium term:
NC065 Hantam - Supporting Table SA18 Transfers and grant receipts

2019/20 Medium Term Revenue &

Description Ref| 2015/16 201617 2017118 Current Year 2018/19 .
Expenditure Framework
R thousand Audited Audited Audited Original Adjusted Full Year | Budget Year | Budget Year | Budget Year
| Outcome QOutcome CGutcome Budget Budget Forecast 2019/20 +1 2020021 | <2 2029/22
TS: 1,2

Operating Transfers and Granis

National Government: 27 258 23726 23947 26133 26 133 26 133 28311 29 019 30 902
Local Government Equitable Share 20 662 20774 27047 77818 22818 73818 AT Y 27040 P 28937
Finance Management 1800 1825 1900 1970 1970 7 1970 ¥ 19707 19707 1970
EPWP [ncenfive 1153 1127 1000 1345 1345 ¥ 13451 1595 F - r -
I d National Electification Prog 2713 - - - - F - F -F -7 -
Municipal Sy stems improvement 930 - - - - F - F - ¥ - F -

4 F P ¥
Other Jgrants {insert description} - - - -

Provincial Government: 1413 1702 1237 1080 1080 1080 1080 1229 1228
Sport and Recreation T413 - - - - - - — -
Library Grant 1702 1237 1080 1080 F 1080 I 1080 ¥ 12291 1229

District Municipality: - - - - - - - - -

[insert description] - - - - - - - - -

- - - - - ¥ - F - F r -

Other grant providers: - - - - - - - - -
[insert descripfion] - - - - - - - - -

- - - - - F - F - F - F -

Total Operating Transfers and Grants 5 28671 25428 25184 27213 27213 27213 29 391 30 248 3213

Tariff-setting is a pivotal and strategic part of the compilation of any budget. When rates, tariffs
and other charges were revised, local economic conditions, input costs and the affordability of
services were taken into account to ensure the financial sustainability of the municipality.

National Treasury continues to encourage municipalities to keep increases in rates, tariffs and
other charges as low as possible. Municipalities must justify in their budget documentation all
increases in excess of the 6 per cent upper boundary of the South African Reserve Bank’s
inflation target. Excessive increases are likely to be counterproductive, resulting in higher levels
of non-payment.

The proposed percentage increases of Eskom bulk tariffs are 9.41 per cent.




It must also be appreciated that the consumer price index, as measured by CPI, is not a good

measure of the cost increases of goods and services relevant to municipalities. Within this

framework the municipality has undertaken the tariff setting process relating to service charges
as follows.

1.1.1 Property Rates

Property rates cover the cost of the provision of general services. Determining the effective
property rate tariff is therefore an integral part of the municipality’s budgeting process.

National Treasury’'s MFMA Circular No. 51 deals, inter alia with the implementation of the
Municipal Property Rates Act, with the regulations issued by the Department of Co-operative
Governance. These regulations came into effect on 1 July 2008 and prescribe the rate ratio for
the non-residential categories, public service infrastructure and agricultural properties relative {o
residential properties up to 0,25:1. The implementation of these regulations was done in the
previous budget process and the Property Rates Policy of the Municipality has been amended
accordingly.

The following stipulations in the Property Rates Policy are highlighted:
. The first R41 000 of the market value of a property used for residential purposes is
excluded from the rate-able value (Section 17(h) of the MPRA). State department

granted 20 per cent discount of the value of a property.
. Discount for agriculture is 35 per cent due to the fact that no services are rendered.

The categories of rate-able properties for purposes of levying rates and the proposed rates for
the 2019/20 financial year based on the new valuation roll from 1 July 2019 is contained below:

Table 1: Comparison of proposed rates to levied for the 2019/2020 financial year

Category Proposed tariff Proposed tariff
(from 1 July 2018) | (from 1 July 2019)
C C

Residential properties 0.012663045252 0.0134228280
State owned properties 0.012663045252 0.0134228280
Business & Commercial 0.012663045252 0.0136246757
Agricultural 0.000835329105 0.0008770955
Vacant land 0.012663045252 0.0134228280
Municipal rate-able -

Industrial 0.012663045252 0.0136246757
Non-permitted use -

Public benefit organization properties 0.012663045252 0.0134228280

Sale of Water and Impact of Tariff Increases

South Africa faces similar challenges with regard to water supply as it did with electricity, since
demand growth outstrips supply. Consequently, National Treasury is encouraging all
municipalities to carefully review the level and structure of their water tariffs to ensure:




. Water tariffs are fully cost-reflective — including the cost of maintenance and renewal of
purification plants, water networks and the cost associated with reticulation expansion;

. Water tariffs are structured to protect basic levels of service and ensure the provision of
... free water to the poorest of the poor (indigent); and ..
. Water tariffs are designed to encourage efficient and sustamable consumptlon

In addition National Treasury has urged all municipalities to ensure that water tariff structures
are cost reflective by 2014.

A tariff increase of 10 per cent from 1 July 2019 for the basic levy for water is proposed and the

water usage increase with 10 per cent on households and 10 per cent on Businesses.
We proposing eliminating the block of 0-3kl. Therefore charging will be from 0-6kl.

A summary of the proposed tariffs for households (residential) and non-residential are as
follows:

Table 2 Proposed Water Tariffs

PROPOSED TARIFFS | PROPOSED TARIFFS
CATEGORY 2018119 2019/20
Rand per k& Rand per k&

Basic Fee 89.98 98.98

0 -6kl (Indigents)

0 - 3KL N/A N/A

0 ~ B6KL 6.55 7.21

6 — 30KL 7.15 7.87

30 — 40KL 7.35 8.09

40 — 60KL 7.84 8.62
60kl and more 7.95 8.75
More than 30KL in water restriction times 49.50 49.50
More than 45KL in water restriction times 71.50 71.50

Sale of Electricity and Impact of Tariff Increases

NERSA has proposed the revised bulk electricity pricing structure of 15.63 per cent increase in
the Eskom bulk electricity tariff to municipalities will be effective from 1 July 2019.

Our proposed tariff increase in the sale of electricity is 9.41 per cent.

All indigents will receive 50 kWh free of charge.

The municipality will introduce for the first time Block tariffs that will range as follows:
Block 1: 0-50Kwh

Block 2: 51-350kwh
Block 3: 350-600Kwh




Block 4. >601Kwh

This will be split between household as well businesses.

DOMESTIC CONVENTIONAL

TARIFFS c/kWh 2019/2020

0-50 169.00 185.00

51 -350 170.00 186.00
351 - 600 171.00 187.00
601 + 173.00 189.00
COMMERCIAL CONVENTIONAL 30A

TARIFFS c/kWh 2019/2020

0-50 173.00 189.00
51-350 174.00 190.00
351 -600 176.00 192.00
601 + 178.00 195.00
COMMERCIAL CONVENTIONAL 60A

TARIFFS c/kWh 2019/2020

0-50 178.00 195.00
51-350 179.00 196.00
351 - 600 180.00 197.00
601 + 181.00 198.00
DOMESTIC PREPAID

Energy Charge 173.00 2019/2020  189.00




Sanitation

A tariff increase of 10 kp'er centis pfoposéd.

CATEGORY CURRENT TARIFFS PROPOSED TARIFFS
2018/2019 2019/2020

Monthly levy 59.38 65.32

Request for pump 166.27 182.90

Linked to Sewerage System 54.63 60.09

Solid Waste

A tariff increase of 10 per cent is proposed. Currently solid waste removal is operating at a
deficit. The reason is that we split Sanitation and Solid Waste for the blue/green drop purposes
and with the split certain challenges were experienced.

CATEGORY CURRENT TARIFFS PROPOSED TARIFFS
2018/2019 2019/2020

Tariff per month 110.42 121.46

Indigents Free Free




For the effect of the new tariffs see the table SA14 for Household Bills

NCO065 Hantam - Supporting Table SA14 Household bills

2018/20 Medium Term Revenue & Expenditure

2015116 2016/17 2017118 Current Year 2018/19
Description Framexork
Ref|  Audited Audited Audited Original Adjusted Full Year | Budget Year | Budget Year | Budgst Year | Budget Year
Out Qut: Oute Budget Budgst Forecast 2019/20 2019/20 12020129 | +2 2021122
Rand/cent % incr.
Monthly Account for Household - ‘Middle 1
Income Range’
Rates and services charges:
Properly rates - 428.17 455.58 479.73 il 479.73 6.0% 611.86
Electricily : Basic levy - 361.28 368.07 393.25 45281 [ 452.81 9.4% 495.37
Electricity: Consumption - 731.60 745.76 796.77 78061 [ 780.61 9.4% 852.11
Water: Basic fevy - 77.82 85.45 91.43 go.08 I 89.98 10.0% 98.98
Water: Consumption - 91.53 139.68 149.46 9318l 93.18 10.0% 102.54
Sanitaton - §3.00 56.39 §9.38 5938 [ 59.38 10.0% 65.32
Refuse removal - 95.47 104.86 11042 106.61 | 106.61 10.0% 17.27
Cther - - - - -7 -
sub-total - 1 838.67 19855.79 208043 206229 2062.28 12.6% 234345 - -
VAT on Services - 197.47 210.03 24112 23739 [ 237.39 259.74
Total large household bill: - 2036.14 2 165,82 232155 2299.68 2289.88 12.1% 2803.19 - -
% Increasel-decrease - 6.4% 1.2% {0.9%) - 13.2% (100.0%) -
Monthly A t for Hi hold - 'Afiordable | 2
{Range’
Rates and services charges:
Propetly rales - 428.17 666.42 70174 701.74 701.74
Electicity: Basic fevy - 351.28 368.07 393.25 303.25 393.25
Electricity: Consumption - 775,00 790.00 844.04 844.04 844.04
Waler: Basic levy - 77.62 85.45 91.43 91.43 9143
Water: Consumpton - 132,90 146.18 156.41 156.41 156.41
Sanitaton - 53.00 56.39 59.38 §9.38 59.38
Refuse removal - 95.47 104.86 110.42 110.42 110.42
Other - - - - - -
sub-total - 1923.44 2211.31 2356.66 2 356.66 2 356.66 (100.0%) - - -
VAT on Services - 209.34 217.13 249.28 249.28
Total small household bill: - 213278 243450 2605.94 2605.94 2356.68 {100.0%) - - -
% increase/-decrease - 14.1% 1.6% - (9.6%) {100.0%) - -
Monthly A t for H hold - 'Indigent’ | 3
Household receiving free basic services
Rates and services charges:
Properly rales - - - - - - 8.0% -
Electricity : Basic levy - - - - - - 9.4% -
Electricity: Consumpton - - - - - - 9.4% -
Water: Basic levy - 77.62 85.45 91.43 91.43 91.43 10.0% 98.98
Water: Consumption - 6.87 7.56 8.09 809 ] 8.09 10.0% 35.58
Sanitation ~ 53.00 $6.39 59.38 59.38 [ 59.38 10.0% 65.32
Refuse removat - 9533 104.86 110.42 11042 [ 110.42 10.0% 17.27
Other - 48.76 51.88 54.63 5463 § 54.63 10.0% 60.09
sub-total - 281.58 306,14 323.95 323.85 323.85 18.5% 377.24 - -
VAT on Services - 39.42 42,88 49.01 4901 [ 43.01 [ #NAME? 56.59
Total small household bill: - 321.00 349.00 372.96 372,86 372.96 16.3% 433.83 - -
% increase/-decrease - 8.7% 8.9% - - 16.3% {100.0%) -

1.5 Operating Expenditure Framework

The municipality’s expenditure framework for the 2019/20 budget and MTREF is informed by

the following:

o The asset renewal strategy and the repairs and maintenance plan;




o Balanced budget constraint (operating expenditure should not exceed operating
revenue) unless there are existing uncommitted cash-backed reserves to fund any

deficit;

o Funding of the budget over the medium-term as informed by Section 18 and 19 of the
MFMA;

e The capital programme aligned to the asset renewal strategy and backlog eradication
plan

The following table is a high level summary of the 2019/20 budget and MTREF (classified per

main type of operating expenditure):
Expenditure By Type

Employ ee related costs 2 35020 35738 39968 41314 393%0 38390 39390 41914 44136 46 760
Remuneration of councillors 2570 2720 3032 3255 3084 F 30841 3084 3356 ¢ 3580 F 3818
Debt impairment 3 5943 7747 10874 12981 12981 F 12981 12981 F gs512 F 1006 ¥ 10 567
Depreciation & asset impairment 2 6035 7386 8997 8042 7159 71589 7159 9 144 8957 9152
Finance charges 273 2846 2787 2186 2201 2201 2201 2241 2287 20%
Bulk purchases 2 19304 17205 20 464 24 211 25 100 25 100 25 100 29024 30 591 32243
Cther materials 8 1154 981 1773 2178 2491 2491 2491 2448 2580 2720
Contracted services 9226 8706 11400 9132 10 361 10 364 10361 12 101 12755 13443
Transfers and subsidies 26 247 4 158 50 50 50 60 - -
Other expenditure 4,5 7 148 8831 7411 9919 10 886 10 886 10886 11395 12010 12 659
Loss on disposal of PPE - - {2 553) - - - - - - -
Total Expenditure 89 360 92 408 104 157 113378 113 705 113 705 113705 121185 126 921 133 457
Surplus/(Deficit) {13 214) {14 699) {23 334) {18 735} (18 291} {18 281) (18 291) {11348) {11 872) (11 945)
transiers and subsidies - capital (monetary
dlecations) {National / Provincial and Districi) 17175 32948 83981 61837 59617 59617 59617 51963 19223 20 486
Transfers and subsidies - capital (monelary 4 I
alocations) (National / Prov incial Departmental
Agencies, Households, Non-profit Institutions,
Private Enterprises, Public Corporatons, Higher | 6 - ~ - - - - - - - -
Transfers and subsidies - capital (in-kind - all} - - - - -7 -F - F - F - F -
plusi(Deficit) after capital transfers & 3960 18 249 66 847 43 102 41326 41326 41326 40 615 7351 8541
contributions
Tax ation - - - - - F . - F -F - F -
Surplusi(Deficit) after taxation ) 18 249 65 647 43707 41326 41326 41326 40615 7351 8541
Atributable to minoriies - - - - - F -r -r -r -7 -
Surplus/{Deficit) attributable to municipality 3960 18 249 66 847 43102 41326 41326 41328 40615 735 8544
Share of surplus/ {deficiy) of associate 7 - - - - - F - T -7 -r - r -
Surplusi(Deficit) for the year 3960 18 249 66 647 43102 411326 41326 41326 40615 735 8 541

The budgeted allocation for employee related costs for the 2019/2020 year totals R41 914 291
which equals 34,58 per cent of the total operating expenditure. Based on the three year
agreement, salary increases have been factored into this budget at a percentage increase of 6.5
per cent plus a notch increase of 2.5 per cent. Employees who are already on the top notch will
only receive the 6.5 per cent increase.

The cost associated with the remuneration of councillors is determined by the Minister of Co-
operative Governance and Traditional Affairs in accordance with the Remuneration of Public
Office Bearers Act, 1998 (Act 20 of 1998).

The provision of debt impairment was determined based on an annual collection rate of 85
% per cent and the Debt Write-off Policy of the municipality.

Provision for depreciation and asset impairment has been informed by the Municipality's Asset
Management Policy. Depreciation is widely considered a proxy for the measurement of the rate
asset consumption. Note that the implementation of GRAP 17 accounting standard has meant
bringing a range of assets previously not included in the assets register onto the register.




Finance charges consist primarily of the repayment of interest on long-term borrowing (cost of
capital) and the interest for the rehabilitation of landfill sites and GRAP compliance in
connection with long-service and post-retirement.

‘Bulk purchases arednrectly kin‘fbrmé‘d by the kpkur'chyasé kof elecfriéity from Eskom. Thé annual .

price increases have been factored into the budget appropriations and directly inform the
revenue provisions. The expenditures include distribution losses.

Other materials comprises of amongst others the purchase of materials for maintenance,
cleaning materials and chemicals. In line with the municipality repairs and maintenance plan this
group of expenditure has been prioritised to ensure sustainability of the municipality’s
infrastructure.

Other expenditure comprises of various line items relating to the daily operations of the
municipality. This group of expenditure has also been identified as an area in which cost
savings and efficiencies can be achieved.




Repairs and Maintenance

The following table presents the repairs and maintenance per asset class




NC(65 Hantam - Supporting Table SA34c Repairs and maintenance expenditure b

y asset class

Description

Ref

1

2015/16

2016/17

2017/18

Current Year 2018/19

2019/20 Medium Term Revenue &
Expenditure Framework

Audited
Qutcome

Audited
Qutcome

Audited

.Outcome

Original
_Budget

Adjusted Full Year

Budget

_Forecast

Budget Year
2019020

Budget Year | Budget Year
J¥1.2020021 | 42 2021/22

l:thousand
epairs and maint

expenditure by Assé Class/Sub-class

infrastructure

Roads Infrastructure
Roads
Road Structures
Road Fumiture
Capital Spares

Storm water Infrastructure
Drainage Collection
Storm waler Conveyance
Altenuation

Electiical Infrastructure
Power Plants
HV Substations
HV Switching Station
HV Transmission Conductors
MV Substations
MV Switching Stations
MV Netwarks
LV Networks
Capital Spares

Water Supply Infrastructure
Dams and Weirs
Boreholes
Reservoirs
Pump Stations
Water Treatment Works
Bulk Mains
Distribution
Distribution Points
PRV Stations
Capital Spares

Sanitation Infrastructure
Pump Station
Reticulation
Waste Water Treatment Works
CQutfall Sewers
Toilet Facilities
Capital Spares

Solid Waste Infastructure
Landfili Sites
Waste Transfer Stations
Waste Processing Facilities
Waste Drop-off Points
Waste Separation Facilities
Electricity Generation Facilities
Capital Spares

Rail Infrastructure
Rail Lines
Rail Stuctures
Rail Fumiture
Drainage Collection
Storm water Conveyance
Aftenuation
MV Substations
LV Networks
Capital Spares

2739

2699

7468

1557

1211 121

1395 1471 1550

820
820

820
820

903
903

123

123

68 68

68
56
85

68
55
55

688
527
35

688
527
3

126

430
43

126
430
430
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Community Assets
Community Facilifes
Halls
Centres ...
Créches
Clinics/Care Centres
Fire/Ambulance Stations
Testing Stations
Museums
Galleries
Theatres
Libraries
Cemeteries/Crematoria
Police
Parks
Public Open Space
Nature Reserves
Public Ablution Facilities
Markets
Stalls
Abattoirs
Aiports
Taxi Ranks/Bus Terminals
Capital Spares
Sport and Recreation Facilifes
Indoor Facilities
Outdoor Facilities
Capital Spares

388 388 381 430 450 450 497 523 552
145 206 311 275 282 282 312 329 346
38 4 58 - - - - - -
19 2 43 30 30 30 33 35 37
- - - 80 86 86 94 99 105
- - - 5 5 5 - - -
- - - 53 537 53§ 60 63 67
- - - 42 714 2f 527 55 58
- - - - - 4 - P - 4 - - -
- - - - - 7 . 4 - 4 - 4 -
- - = - - 4 - a - 4 - 4 -
- - - - - 4 - 4 - 4 - 4 -
- - - 66 86 [ 66 [ 724 %7 80
- - " - - ¥ - y - F - 4 -
87 174 206 - -7 -7 -7 - -
243 181 7 155 168 I 168 185 195 205
- - - - - F - v - v - 4 -
243 181 i 155 168 [ 168 185 195 208
4 4 V 4




Other assets

Operational Buildings
Municipal Offices
Pay/Enquiry Points
Building Plan Offices
Workshops
Yards
Stores
Laboratories
Training Centres
Manufacturing Plant
Depots
Capital Spares

Housing
Statf Housing
Social Housing
Capital Spares

Biological or Cultivated Assets

Biological or Culfivated Assets

intangible Assets
Servitudes

Licences and Rights
Water Rights
Effluent Licenses
Solid Waste Licenses
Comput ft and Applicati
Load Seftlement Software Applications
Unspecified

Computer Equipment
Computer Equipment

Furniture and Office Equi| t

Furniture and Office Equipment

Machinery and Equipment
Machinery and Equipment

Transport Assets
Transport Assets

Land
Land

Zoo's, Marine and Non-biological Animals

Zoo's, Marine and Non-biological Animals

166

901

81

633

288

288

128

166
166

901
901

841
841

633
633

288
288

N

288
288

478
478

1378
1378

10
10

403
403
51
51

334
3341

400
400

&1
51

3241
3241
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400
400

51
51

3241
3241

-

i

Al

1281
1281

436
436

108
108

3508
3508
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X

v

460
460

114
114

3697
3697
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A

-

485
485

120
120

3897
3897

Total Repairs and Maintenance Expenditure

—

3814

4837

10 069

6424

5705

5705

7103

7486

7891




1.6 Capital Expenditure

The following table provides a breakdown of budgeted capital expenditure by vote

NC065 Hantam - Supporting Table SA35 Future financial implications of the capital budget

2019/20 Medium Term Revenue &
Vote Description Ref . Forecasts
Expenditure Framework

Vote 14 - Environmental Health - - - - - -
Vote 15 - [NAME OF VOTE 15] - - - - - -
List entity summary if applicable - - -

IR thousand Budget Year | Budget Year | Budget Year | Forecast Forecast Forecast Present
2019/20 12020121 | +22021/22 202223 2023/24 2024125 value

Capital expenditure 1
Vote 1 - Executive and Council 600 - - - - - -
Vote 2 - Budget and Treasury Office 80 - - - - - -
Vote 3 - Corporate Services 886 - - - - - -
Vole 4 - Community and Social Services - - - - - - -
Vote 5 - Sport and Recreation 8460 5900 - - - - -
Vote 6 - Public Safety - - - - - - -
Vote 7 - Planning and Development 7 - - - - - -
Vote 8 - Road Transport 1900 4147 - - - - -
Vote 9 - Electricity 700 1920 2026 - - - -
Voie 10 - Water 41 603 7256 8000 - - ~ -
Vole 11 - Waste Water Management - - 10 460 - - - _
Vote 12 - Solid Waste 1200 - - - - - -
Vote 13 - Other - - - - - - -

Total Capital Expenditure 55438 15223 20 486 - - -

Future operational costs by vote 2
Vote 1 - Executive and Council - - - - - -
Vole 2 - Budget and Treasury Ofice - - - - - -
Vote 3 - Corporate Services - - - - - -
Vote 4 - Community and Social Services - - - - - -
Vote 5 - Sport and Recreation - - - - - -
Vole 6 - Public Safkely - - - - - -
Vole 7 - Planning and Development - - - - - -
Vole 8 - Road Transport - - - - - -
Vote 9 - Electricity - - - - - -
Vote 10 - Water - - - - - -
Vote 11 - Waste Water Management - - - - - -
Vote 12 - Solid Waste - - - - - _
Vote 13 - Other - - - - - -
Vole 14 - Environmental Health - - - - - -
Vote 15 - [NAME OF VOTE 15] - - - - - -
List entity summary if applicable - - - - - -~

Total future operational costs - - - - - -

Future revenue by source 3
Property rates - - - - - -
Service charges - electricity revenue - - - - - -
Service charges - waler revenue - - - - - -
Service charges - sanitaion revenue - - - - - -
Service charges - refuse revenue - - - - - -
Rental of facilifies and equipment - - - - ~ -~
List other revenues sources if applicable - - - - - -
List entity summary if applicable - - - - - -

Total future revenue - - - - - -

Net Financial Implications §5 436 19 223 20 486 - - -




1.7 Annual Budget Tables

Annual Budget Tables - Parent Municipality S
The following pages present the ten main budget tables as required in terms of section 8 of the
Municipal Budget and Reporting Regulations. These tables set out the municipality’'s 2019/20

budget and MTREF as approved by the Council. Each table is accompanied by explanatory
notes on the facing page.




NCO085 Hantam - Table A1 Budget Summary
2019/20 Medium Term Revenue &
Description 2015116 2016/47 2017118 Current Year 2018119
Expenditure Framework
R thousands Audited Audited Audited Original Adjusted Full Year Pre-audit |Budget Year | Budget Year | Budget Year
L Quty Out QOut Budget Budget Forecast outcome 2019/120 +12020/21 | +22021/22
Financial Performance - e - ’ ’ ; ’ e o
Property rates 6 889 7652 8388 8833 8784 8784 8784 15 967 16 829 17738
Service charges 37218 39526 38 850 53 036 53128 §3 128 53126 58 267 61 414 64730
Invesiment revenue 505 713 1072 - - - - - - -
Transfers recognised - operational 25 350 25428 25184 27213 7243 27213 27213 29 391 30 248 32131
Other own revenue 6183 4381 7328 5559 6202 6202 6202 6223 6 559 6913
Total Revenue (excluding capital transfers and 78 146 77709 80823 94 642 95 415 95 415 95415 109 848 115 049 121 511
contributions)
Employee costs 3B 00 35738 30968 41314 35380 39390 39 380 41914 44136 45760 |
Remuneration of councillors 2570 2720 3032 325§ 3084 3084 3084 3356 3580 3818
Depreciaton & assetimpairment 6035 7386 8897 8042 7159 7158 7158 9 144 8957 9152
Finance charges 2735 2846 2787 2186 2201 2201 2201 2241 2287 2086
Materials and bulk purchases 20 457 18 186 22238 26 390 27 592 27 502 27 592 31472 33171 34 963
Transfers and grants 226 247 4 158 50 50 50 80 - -
Cther ex penditure 22317 25285 27 132 32032 34228 34228 34228 33008 34790 36 663
Total Expenditure 89360 92408 104157 113 376 13 705 113 705 113705 1277195 B2 133 457 ]
Surplusi(Deficit) 13 214) 14699) 23 334) (18 735) (18 281y [EFEL) (557 (17 348) [A1872) (AR
Transfers and subsidies - capitaf (monetary aflocatd 17175 32948 89 981 61837 59 817 59617 59617 51663 19223 20 486
Conlrib gnised - capital & ibuted assd - - ~ - - - - - - -
Surplus/{Deficit) after capital transfers & 3860 18 248 66 647 43 102 41 326 41326 41326 40615 7351 8541
contributions
Share of surplus/ (deficit) of associate - - - - - - - - - -
Surplus/(Deflcit) for the year 3860 18 248 66 647 43 102 41326 41326 41326 40615 7351 8 541
Capital expenditure & funds sources
Capital expenditure 20231 39 482 85 875 62 203 61 480 81480 61480 55 436 19223 20 486
Transfers recognised - capitat 19 862 38812 95 383 61403 59 183 59 183 59 183 51963 18 223 20 486
Borrowing - 484 - - - - - - - -
internally generated funds 369 186 492 800 2287 2287 2297 3473 - -
Total sources of capital funds 2023 39 482 95 875 62 203 61480 61480 61480 85436 19223 20 486
[Financlal posifion
Total current assets §283 12034 19 104 30733 17 574 17 574 17574 41313 19 912 31721
Tolal non current assets 184 663 216928 318 461 356 770 356 154 372658 372658 397 977 429 213 430 524
Total current fiabilifes 23938 38 841 64723 16 479 9864 9884 9 864 13679 13 508 15 237
Totat non curent Rabilites 38 288 41 151 47012 48 621 64 236 64 236 64 236 63 864 71521 74372
Communily wealth/Equity 130 720 148 969 225 830 322 403 299 627 316 131 316 131 356 746 364 097 372637
Cash flows )
Net cash fom (used) operaing 9425 39 394 101082 67 024 49 526 49 526 49 526 75 009 (8 518) 25618
Netcash fom (used) investing (11 715) (39 100) {84 401) (62 203) (61 480) (61 480) (61 480) (65 438) (19 223) (20 486)
Netcash fom {used) financing 432) (46) (76) (572) 15 043 15043 15043 (1792} 60 60
Cash/cash equivalents at the year end 539 788 7401 22778 9618 9619 9619 27 400 {280} 4909
Cash backing/surplus reconcliliation
Cash and investments av ailable 539 786 7401 279 9619 9619 9618 27 400 (280) 4809
Application of cash and investments 12 456 25089 48 635 6 110 (412) (412 412 (2611) (7 093) (10 917,
Balance - surpius {shorifall) (11917) (24 303) (41 234) 16 669 10 031 10031 10031 30011 6813 15 827
Asset management
Asset register summary (WDV) 184 604 216 740 318 337 356 770 356 154 372 858 372 658 397 977 429 213 430 524
Depreciafion 6035 7386 8997 8042 7159 7158 7158 9144 8§ 957 8152
Renewat and Upgrading of Existing Assets - - 477 17 606 15 386 15 386 15386 10 470 11 667 12486
Repairs and Maintenance 3814 4837 10 069 6424 5705 5705 5705 7103 7488 789
{Free services
Cost of Free Basic Services provided - - 6108 6 482 7163 7183 8 145 8145 8145 8145
Revenue costof fee services provided 4055 4724 7981 15742 16703 15703 - - - -
Househoids below minimum service level
Water: - - - - - - - - - -
Sanitaion/sew erage: - - - - - - - - - -
Energy: - - - - - - - - - -
Refuse: - - - - - - - - - -




Explanatory notes to MBRR Table A1 - Budget Summary

1. Table A1 is a budget summary and provides a concise overview of the municipalities budget
from all of the major financial perspectives (operating, capital expenditure, financial position,
cash flow, and MFMA funding compliance).

2. The table provides an overview of the amounts approved by Council for operating
performance, resources deployed to capital expenditure, financial position, cash and funding
compliance, as well as the municipality’'s commitment to eliminating basic service delivery
backiogs.

3. Financial management reforms emphasises the importance of the municipal budget being
funded. This requires the simultaneous assessment of the Financial Performance, Financial
Position and Cash Flow Budgets, along with the Capital Budget. The Budget Summary
provides the key information in this regard:

a. The operating surplus/deficit (after Total Expenditure) is positive over the MTREF
b. Capital expenditure is balanced by capital funding sources, of which
i. Transfers recognised is reflected on the Financial Performance Budget;
ii. Borrowing is incorporated in the net cash from financing on the Cash Flow
Budget




internally generated funds is financed from a combination of the current operating surplus and

accumulated cash-backed surpluses from previous years. The amount is incorporated in the

Net cash from investing on the Cash Flow Budget. The fact that the municipality’s cash flow
-remains-positive;-and-is improving-indicates that the necessary cash-resources are available to--

fund the Capital Budget

NC065 Hantam - Table A2 Budgeted Financial Performance (revenue and expenditure by functional classification)
) L . 2019/20 Medium Term Revenue &
Functional Classification Description Ref{ 2015116 201617 2017118 Current Year 2018/19
Expenditure Framework
R thousand 4 Audited Audited Audited Original Adjusted Full Year | Budget Year | Budget Year | Budget Year
Qut: Outy Qutcome Budget Budget Forecast 2019120 +1 2020121 | 422021122
[Revenue - Functional
Governance and administration 26 798 26 054 30318 29 511 30 161 30 161 38 765 42 159 45 191
Executive and council 1789 15103 3690 1498 1998 1998 2 066 2163 2266
Finance and administraon 25 009 10 651 11038 27573 28 163 28 163 36 699 39 996 42925
Infernal audit - - 15 591 - - - - - -
Community and public safety 5673 2035 8235 4 206 2102 2102 1487 7389 1503
Communily and social services 5514 1792 1333 1119 1107 1107 1167 1257 1259
Sport and recreation 159 242 6962 3087 995 995 320 6132 244
Public safety - - - - - - - - -
Housing - - - - - - - - -
Health - 2 - - - - - - -
Economic and environmental services 3589 13 366 4588 4330 4309 4308 10 565 4679 561
Planning and development - - - - - - - - -
Road transport 3529 13 366 4 585 4330 4309 4309 10 565 4679 561
Environmental protection 61 - 4 - - - 0 - -
Trading services 57 260 69 202 127 603 118 374 118 459 118 459 110 993 80 045 94 742
Energy sources 24 937 25 316 25 593 30 353 30 353 30 353 33899 36872 38825
Water management 20 164 31308 81 987 65610 65610 65 610 56 809 23118 24 555
Waste w ater management 5494 7 609 12 467 12 886 12 895 12 885 8728 9116 19 985
Waste management 6 666 4 969 7 586 9513 9602 9602 11 557 10938 11376
Other 4 - - - - - - - - -
Total Revenue - Functional 2 93321 110 657 170 804 156 479 155 032 155 032 161 811 134212 141 997
Expenditure - Functional
Governance and administration 30 066 26722 26 541 32444 33735 33735 38 067 40232 42513
Executive and council 11029 10 542 10711 12 065 12214 12214 12763 13413 14 208
Finance and administration 19 037 16 180 8 454 20378 19 551 19 551 23298 24 540 25 901
internal audit - - 7375 - 1970 1970 2005 2218 2405
Community and public safety 3300 3685 3027 4515 3676 3676 6 947 7224 7 641
Community and social services 2234 2733 2166 3213 2900 2400 2493 2 500 2629
Sport and recreation 979 735 861 1242 776 776 1623 1 1803
Public safaty 87 36 - - - - 2831 3013 3209
Housing - - - - - - - - -
Health - 182 - - - - - - -
Economic and environmental services 8640 8179 9956 10835 8889 8 889 6784 6946 7321
Planning and development 773 616 1961 1915 1583 1583 2029 1934 2039
Road transport 7520 7563 7962 8 860 7247 7247 4685 4938 5205
Environmental protection 346 - 33 59 58 59 89 73 77
Trading services 47 311 537719 64 549 §5 461 67 286 67 296 89 277 72394 75 848
Energy sources 25 460 25138 27 579 33258 36 579 36579 37108 39 055 41107
Water management 7507 9 526 17 032 13745 12123 12123 13 426 14014 14633
Waste waler management 3520 15519 5885 5517 5062 5062 6899 6843 6946
Waste management 10 823 3596 14 054 12941 13532 13532 11 844 12 482 13162
Other 4 44 42 84 121 110 110 120 126 133
Yotal Expenditure - Functional 3 §5°360 7408 104 157 113376 113 705 113705 121195 176 921 133 457
Surplus/{Deficit) for the year 3960 18 249 66 647 43102 41328 41326 40 615 7351 8 541

Explanatory notes to MBRR Table A2 - Budgeted Financial Performance (revenue and
expenditure by standard classification)

1. Table A2 is a view of the budgeted financial performance in relation to revenue and
expenditure per standard classification. The modified GFS standard classification divides
the municipal services into 15 functional areas. Municipal revenue, operating expenditure
and capital expenditure are then classified in terms if each of these functional areas which
enables the National Treasury to compile ‘whole of government’ reports.




Explanatory notes to MBRR Table A3 - Budgeted Fmanma| Performance (revenue and
~expenditure by municipal vote) ‘ ~

1. Table A3 is a view of the budgeted financial performance in relation to the revenue and
expenditure per municipal vote. This table facilitates the view of the budgeted operating
performance in relation to the organizational structure of the municipality. This means it is
possible to present the operating surplus or deficit of a vote.

NC065 Hantam - Table A3 Budgeted Financial Performance {revenue and expenditure by municipal vote)
o 2019/20 Medium Term Revenue &
Vote Description Ref| 2015116 2016117 201718 Current Year 2018119 .
Expenditure Framework
thousand Audited Audited Audited Original Adjusted Full Year Budget Year | Budget Year | Budget Year
L Out Qut Quts Budget Budget Forecast 2019120 +1 2020124 | +22021122
evenue by Vote 1
Vote 1 - Executive and Council 1905 2174 1802 1998 1998 1998 2066 2163 2266
Vote 2 - Budget and Treasury Office 11484 10 605 21 614 11 841 11791 11791 19036 19 957 20929
Vote 3 - Corporate Services 12 806 13422 14017 15648 16 372 16 372 17 5719 19 948 21903
Voie 4 - Community and Social Services § 475 1755 1318 1119 1107 1107 1167 1257 1259
Vote 5 - Sport and Recreation 290 275 9990 3087 995 995 320 6132 244
Vote 6 - Public Safety 50 -~ - - - - - - -
Vote 7 - Planning and Dev elopment - - - - - - - - -
Vote 8 - Road Transport 3261 12719 3142 4330 4308 4309 10 865 4679 561
Vote 9 - Electricity 26 201 26 285 29 526 30353 30 353 30 353 33899 36872 38 825
Vote 10 - Water 19 666 30779 67 201 65610 65610 65610 56 809 23119 24 555
Vote 11 - Waste Water Management 5445 5403 12578 12 896 12895 12 885 8728 9116 19 985
Vote 12 - Solid Waste 6637 7083 9435 9513 9602 9602 11 857 10938 11376
Vote 13 - Cther - - - - - - - - -
Vote 14 - Environmental Health 7 95 80 84 - - 84 89 94
Vote 15 - [NAME OF VOTE 15) - - - - - - - - -
Total Revenue by Vote 2 93321 110657 170 804 156479 155032 155 032 161811 134272 147597 |
Expenditure by Vote to be appropriated 1
Vote 1 - Executive and Council 9964 12403 10 520 12 065 13034 13034 13666 14 368 15216
Vote 2 - Budget and Treasury Office 12 148 7 361 19933 12390 13 656 13 656 14704 15 626 16 470
Vote 3 - Corporate Services 7063 6653 9376 9457 8151 8 151 10 927 11 567 12227
Vote 4 - Community and Social Services 2238 2885 2686 3164 2786 2786 23712 2313 2484
Vote 5 - Sport and Recreation 1204 793 1088 1301 836 836 1683 1784 1881
Vote 6 - Public Safety 86 36 103 108 114 114 122 127 134
Vofe 7 - Planning and Dev elopment 768 616 526 447 477 477 798 605 639
Vote 8 - Road Transport 4889 733 7451 8860 7247 7247 7516 7951 8414
Voie 9 - Electicity 25 808 24 304 26 255 33258 36 579 36 578 37108 39 055 41107
Vote 10 - Water 9 527 10 284 9222 13745 12123 12123 13426 14 014 14 633
Vote 11 - Waste Water Management 2975 3220 4225 4719 5062 5062 5672 6020 6 391
Vote 12 - Solid Waste 11487 14775 11 980 12 941 135632 13532 11844 12482 13162
Vote 13 - Other 1057 1559 781 920 110 110 1347 949 688
Vote 14 - Environmental Health 150 182 - - - - - - -
Vole 15 - [NAME OF VOTE 15) - - - - - - - - -
[ Total Expenditure by vote 2 39 360 97408 104 157 13 376 113705 113 705 121195 126 921 133 457
Surplus/(Deficit) for the year 2 3960 18 249 66 647 43 102 41326 41 326 I 40 615 735 8541




NC085 Hantam - Table A4 Budgeted Financial Performance (revenue and expenditure}

2019/20 Medium Term Revenue &

Description Reff 2018/16 2016117 201718 Current Year 2018/19 Expenditure Framework
R thousand ; Audited Audited Audited Original Adjusted Full Year Pre-audit | Budget Year | Budget Year ! Budget Year
QOutcome Qutcome Outcome Budgst Budget Forecast outcome 2019/20 +1 2020021 | +2 2024122
. —L—Reve""es Source . N T NP - . . . -
Propery raes 2 6883 7652 81388 8833 8784 8784 8784 15867 16 829 17738
Service charges - eleclricily revenue 2 21052 21 447 22 768 28 527 28 527 28527 28 527 31209 32894 34 670
Service charges - water revenue 2 6909 8202 6982 11063 11063 11063 11063 12 169 12828 13519
Service charges - sanitation revenue 2 4763 4909 4412 6534 6534 6534 6534 7187 75875 7984
Service charges - refuse revenue 2 4 495 4 969 4688 6913 7002 7002 7002 7702 8118 8557
Rental of facilies and equipment 161 361 350 1088 10% 1086 1096 1103 1162 1225
Inferest earned - extemal inv estments 505 3 1072 - - - - - - ~
Interest earned - outstanding deblors 1489 1551 1136 1946 1886 1886 1886 1993 2101 2214
Dividends received - - - - - - - - - -
Fines, penalties and forfeils 74 2% 50 34 13 13 13 13 14 14
ticences and pemits 1 1] 1 - 3 3 3 3 3 3
Agency services 1284 1344 926 809 809 803 809 560 521 555
Transfers and subsidies 25 350 25428 25 184 27213 7243 27243 27213 29391 30248 32131
Other revenue 2 3178 1058 2013 1681 2485 2 485 2485 2611 2752 2901
Gains on disposal of PPE - 52 2854 - - - - - - -
Total Revenue (excluding capital transfers 76 146 17709 80823 94 642 95 415 95 415 95415 109 848 115 049 121 511
and contributions}
Expenditure By Type
Employ ee related costs 2 35020 35738 39968 41314 393%0 393%0 39330 41914 4 13% 46 760
Remuneration of councitiors 2570 2720 3032 3255 3084 3084 3084 3358 3580 3818
Debt impairment 3 5943 7747 10874 12981 12 981 12981 12981 9512 10026 10 567
Depreciation & assel impairment 2 6035 7386 8997 8042 7159 7159 7159 9144 8957 9 152
Finance charges 273% 2846 2787 2186 2201 2201 2201 2241 2287 2096
Bulk purchases 2 19304 17205 20 464 2421 25 100 25 100 25 100 29024 30 591 32243
Other materials 8 1154 981 1773 2178 249 249t 249 2448 2580 2720
Confracted services 9226 8706 11400 9132 10 381 10361 10 361 12 10t 12755 13443
Transfers and subsidies 26 247 4 158 5 50 50 ] - -
Other expenditure 4,5 7148 8831 7411 9919 10 886 10886 10 886 11305 12010 12659
Loss on disposal of PPE - - {2583} - - - - - - -
Total Expenditure 88 360 92 408 104 157 113 378 113 705 113 705 413 705 121 195 126 924 133 457
plusi(Deficit) (13 214) {14 699} {23334) {18 735) {18 281} {18 291) {18 291) (11 348} (11872} {11 945),
Iransters and subsihies - capital (monetary
allocations) (National / Provincial and District) 17 175 32948 89 981 61837 598617 89617 59617 51 963 19223 20 486
Transfers and subsidies - capital (monetary
alocations) (National / Provincial Departmental
Agencies, Households, Non-profit Instituions,
Private Enterprises, Public Corporatons, Higher | 6 - - - - - - - - - -
Transfers and subsidies - capital (inkind - aff} - - - - - - - - - -
Surplusi(Deficit) after capital transfers & 3960 18 249 §6 847 43102 41326 41326 41326 40815 7351 8 541
contributions
Taxation - - - - - - - - - -
Surplus/(Deficit) after taxation 3960 18249 66 647 43102 41326 41326 41326 40675 735 8541
Atributable to minorities - - - - - - - -F - F -
plus/(Deficit) attributable to municipality 3960 18 249 66 647 43102 41326 41326 41328 40615 7351 8541
Share of surplus/ (deficit) of associate 7 - - - - - - - - F -r -
plusi{Deficit) for the year 3960 18 243 86 847 43102 41328 41326 41326 40 615 7351 8541




Explanatory notes to Table A4 - Budgeted Financial Performance (revenue and
expenditure)

1. Revenue to be generated from property rates is R15 966 632 in the 2019/20 financial year.
It remains relatively constant over the medium-term and tariff increases have been factored
6,0 per cent.

2. Services charges relating to electricity, water, sanitation and refuse removal constitutes the
biggest component of the revenue basket of the municipality. This growth can mainly be
attributed to the increase in the bulk prices of electricity.

3. Transfers recognized — operating includes the local government equitable share and other
operating grants from national and provincial government. It needs to be noted that in real
terms the grants receipts from national government are decreasing rapidly over the MTREF.
The municipality is grant dependent and is it important to increase the equitable share every
year.

Figure 1 Expenditure by major type

4. Bulk purchases have significantly increased over the 2015/16 to 2019/20 period. These
increases can be attributed to the substantial increase in the cost of bulk electricity from
Eskom. ‘

Employee related costs and bulk purchases are the main cost drivers within the municipality and
alternative operational gains and efficiencies will have to be identified to lessen the impact of
wage and bulk tariff increases in future years




Vote Description Ref| 201516 | 200817 | 2017118 Current Year 201819 2018120 Medium Term Revenus &
Expenditure Framework
R thousand 4 Audited Audited Audited Original Adjusted Full Year Pre-audit | Budget Year | Budget Year { Budget Year
Outs Out Outs Budget Budget Forecast autcome 2018/20 +1.2020/21 | +22021i22
Capital expenditure - Vote
.. Multi-year expenditure to he appropriated 2
Vols 1 - Executive and Councif - - - - - - - - - -
Volg 2 - Budget and Treasury Ofice - - - - - - - - - -
Vola 3 - Corporate Services - - - - - - - - - -
Vole 4 - Community and Social Services - - - - - - - - - -
Vole 5 - Sport and Recreation - - - - - - - - - -
Vote 6 - Public Safety - - - ~ - - - - - -
Vote 7 - Planning and Dev elopment - - - - - - - - - -
Vote 8 - Road Transport - - - - - - - - - -
Vole 9 - Elsctricity - - - - - - - ~ - -
Vote 10 - Water - 27 205 70724 44 247 44 247 44 247 44 247 41 503 7 256 8000
Vole 11 - Waste Water Management - - - - - - - - - -
Vole 12 - Solid Waste - - - - - - - - - -
Vole 13 - Other - - - - - - - - - -
Vole 14 - Environmental Health - - - - - ~ - - - -
Vote 15 - [NAME OF VOTE 15} - - - - - - - - - -
Capital muiti-year expenditure sub-total 7 - 27 205 70724 44 247 44247 44247 44 247 41503 7256 8000
Single-year expenditure fo be appropriated 2
Vole 1 - Executive and Councit 112 - 3040 - - - - 600 - -
Vole 2 - Budget and Treasury Ofice 110 186 100 130 130 130 130 80 - -
Vole 3 - Corporate Services - 110 175 235 235 235 235 886 - -
Vole 4 - Community and Social Services ~ 167 120 - - - - - - -
Vole 5 - Sport and Recreation 5671 - 6 867 3065 85 65 65 8§ 460 5900 -
Vole 6 - Public Safety - - - - - - - - - -
Vol 7 - Planning and Devefopment - - - - - - - 7 - -
Vote 8 - Road Transport - 11385 3219 2549 5922 5922 5922 1900 4147 -
Vote 9 - Electricity - - 1000 25 25 25 % 700 1920 2026
Volg 10 - Water 14338 15 4000 7525 7525 7525 7525 100 - -
Vole 11 - Waste Water Managsment - 404 6830 4427 1834 1834 184 - - 10 460
Vole 12 - Solid Waste - - - - 1497 1497 1497 1200 - -
Vola 13 - Cther - - - - - - - - - ~
Vote 14 - Environmenta! Health - - - - - - - - - -
Vot 15 - [NAME OF VOTE 15} - - - - - - - - - -
Capital single-y xpendi b-total 20231 12277 25151 17 956 17233 17233 17233 13933 11967 12 486
Total Capital Expenditura - Vote 20231 39 482 95 875 62203 61480 §1 480 81 480 55 436 19 223 20 486
Capital Expenditure - Functional
and administration 389 870 492 385 365 365 365 1866 - -
Execulive and councit 112 - - - - - - 800 - -
Finance and administaton 258 670 492 365 365 365 385 966 - -
hismal audit - - - - - - - - - -
Community and public safety - - 5974 3065 65 85 65 8 450 5800 -
Communily and social services - - - - - - - - - -
Sport and recreation - - 5974 3085 65 65 i 65 8460 5900 -
Public safely - - - - - - - - - -
Housing - - - - - - - - - -
Hea”‘ - - - - - ¥ - F . - F - F -
Economic and environmental services 1985 18 208 3548 2548 se2t sez2f 5922 1907 4147 -
Planning and dev elopment - - - - - F - - F 7Y - r -
Road fransport 1985 18 208 3548 2 549 59221 59221 L3744 1500 F 4147 F -
Environmental protecton - - - - - ¥ - F - r ~ F - F -
Trading services 17877 20604 85 851 56 224 55128 ¥ 55128 85128 43 503 8178 20486
Energy sources - - 477 25 %Y 5BYr BF 0w 19201 2026
Water management 14 415 20 185 79748 51772 sty sty 51772 F 41603 F 7256 8000
Waste water management 3462 419 5636 4427 1834 F 18341 18% ¥ - r - F 10 460
Wasls management - - - - 1497 ¥ 1407 F 1497 F 12007 - F -
Other - - - - -F - F P - F - F -
Total Capital Expenditure - Functional 3 20231 39 482 95875 82203 61480 81480 61 480 55 436 19223 20 488
Funded by:
National Govemment 19 862 8812 95 383 61403 59183 17 59183 59183 F 51983 Y 19237 20 485
Provincial Government - ~ - - - F -f - F - F - r -
Oistrict Municipality - - - - - - F - F - F -7 -
Other fransfars and grants - - - - - F -r - ¥ - F - F -
Transfers recognised - capital 4 19 862 38812 95383 61403 59 183 59 183 59 183 51963 19223 20 486
Borrowing [ - 484 - - -r - - F - F -7 -
Internaily generated funds 369 186 492 800 2977 2297 T 22207 ¥ 3473 F -r -
Total Capital Funding 7 20231 38 482 95875 62203 61480 81480 61 480 55 438 18223 20 486




NC065 Hantam - Table A6 Budgeted Financial Position

Description

Ref

201516

2016/17

201718

Current Year 2018/19

2019/20 Medium Term Revenue &

Expenditure Framework
IR thousand Audited Audited Audited Qriginal Adjusted Full Year Pre-audit | Budget Year | Budget Year | Budget Year
1 Outc Qutc Out Budget Budget Forecast outcome 2018/20 +1 2020121 | +22021/22
[ASSETS
Current assets
Cash 485 M7 7 401 22779 9619 F g6y 96191 7400 F (280)F 4809
Cali investmenl deposits 1 54 69 - - - - - - - -
Consumer deblors 1 4712 9478 3308 2100 2100 2100 2100 13828 20 104 26718
Other debtors 2883 1582 8132 5774 STHF 574 Y ST4T - F - F -
Current portion of long-term receiv ables 103 132 101 - - F - - - - -
Inventory 2 67 85 72 80 80 80 80 84 89 94
Total current assets 8283 12 034 18104 30733 17 574 17 574 17 574 41313 19912 A
Non current assets
Long-lerm receiv ables 59 187 124 - - - - - - -
hvestments - - - - - - - - - -
Investment property 26 282 26 388 36 670 26 347 26 347 36 800 35 800 36 800 36 800 36 800
Invesiment in Associale - - - - - - - - - -
Property, piant and equipment 3 158 255 190 285 280 873 330 236 329 620 335 064 335 064 360 384 391620 392931
Biologicat 68 68 68 68 68 €8 68 68 68 68
intangible - - 725 120 120 725 725 125 725 725
Other non-current assels - - - - - - - - - -
Total non current assets T84 663 776 928 378 461 356 770 356 154 37265 372658 | 67 817 973 430524
[TOTAL ASSETS 132 946 728967 337 564 387503 373921 350231 350231 435 790 ARG 125|462 240 |
LIABILITIES
Current {labilities
Bank overdraft 1 - - - - - - - - - -
Borrowing 4 78 155 186 - - - - - - -
Consumer deposits 705 m 912 802 802 802 802 862 922 982
Trade and other pay ables 4 19 527 34135 59 396 12811 6196 6196 6196 9 245 8748 10135
Provisions 3628 3780 4228 2866 2866 2866 2866 3572 3838 4120
Total current {iabilities 23938 38 841 84723 18 479 8864 9864 9864 13679 13 508 15237
Non current liabilities
Borrowing - 351 164 1852 17 467 17 467 17 467 15615 15615 15615
Provisions 38288 40 801 46 848 46 769 46769 46769 46769 53 248 55905 58756
Total non current liabilities 38 288 41151 47 012 48 621 64238 84 238 84 236 £8 864 71521 74302
[TOTAL LIABILITIES 52226 79 992 111735 65 100 74100 74100 T4 160 32 544 85029 89 608
NET ASSETS 5 130720 148 969 225 830 322 403 299 627 316 131 31613 356 746 364 097 372637
COMMUNITY WEALTH/EQUITY
Accumulated Surplus/(Deficit) 127978 146 341 223 201 319 491 206715F 3329 NIAN9F 35384 F  3B1285F 269875
Reserves 4 2742 2628 2628 2912 2912 23912 2912 2862 2812 2762
TOTAL COMMUNITY WEALTH/EQUITY 5 130720 148 988 225830 322 403 299 627 316 131 316 131 356 745 384 097 372 637

Explanatory notes to Table A6 - Budgeted Financial Position

1. Table A6 is consistent with international standards of good financial management practice,
and improves understandability for councilors and management of the impact of the budget
on the statement of financial position (balance sheet).

2. This format of presenting the statement of financial position is aligned to GRAP1, which is
generally aligned to the international version which presents Assets less Liabilities as
“accounting” Community Wealth. The order of items within each group illustrates items in
order of liquidity; i.e. assets readily converted to cash, or liabilities immediately required to
be met from cash, appear first.

3. Table 66 is supported by an extensive table of notes (SA3 which can be found on page 102)
providing a detailed analysis of the major components of a number of items, including:

» Call investments deposits;
« Consumer debtors;

« Property, plant and equipment;
» Trade and other payables;

« Provisions non-current;
+ Changes in net assets; and

+ Reserves




4. The municipal equivalent of equity is Community Wealth/Equity. The justification is that
ownership and the net assets of the municipality belong to the community.
Any movement on the Budgeted Financial Performance or the Capital Budget will inevitably impact on
~the Budgeted Financial Position.-As-an example; the collection rate assumption will impact-on the cash -
position of the municipality and subsequently inform the level of cash and cash equivalents at year end.
Similarly, the collection rate assumption should inform the budget appropriation for debt impairment
which in turn would impact on the provision for bad debt. These budget and planning assumptions form
a critical link in determining the applicability and relevance of the budget as well as the determination of
ratios and financial indicators. In addition the funding compliance assessment is informed directly by
forecasting the statement of financial position

NC065 Hantam - Table A7 Budgeted Cash Flows
2013/20 Medium Term Revenue &
Description Ref}  2015/16 201817 201718 Current Year 201819 .
Expenditure Framework
R thousand Audited Audited Audited Original Adjusted Full Year Pre-audit | Budget Year | Budget Year | Budget Year
Outy Cut Qut: Budget Budget Forecast outcome 201920 +12020/21 | +22024122
ITTW'WWWWW
Receipts
Properly rates 5575 6078 7 804 7086 T055 ¢ 7055 F 7055 12773 13 463 14190
Service charges 36617 33685 34 566 46832 46869 46869 F 46 859 52 087 49 131 51784
Other revenue 1867 1666 5384 3485 3307 3310 7 3310 4113 4225 4 453
Government - operating 1 25848 24202 25 158 203 a23F 237 7213 29391 30 248 32131
Government - capital 1 16 579 273 95 642 61837 59617 F 59617 F 59617 51963 19223 20 486
Interest 505 713 1072 1718 - F - F - 1782 1681 1772
Dividends - - - - - r - F - - - -
Payments
Suppliers and employ ees (77 408) (59 655) (68 448) {81 128) (94 538)F (94538}  (94538) (77 110} (126 489) (99 200}
Finance charges {32} {27} {82} - - F - F - - - -
Transfers and Granis 1 (228) - {4) - - F - F - - - -
INET CASH FROMI{USED) OPERATING ACTIVITIES T425 39394 101 092 57024 %9526 79526 49528 75 609 E518) 25816
CASH FLOWS FROM INVESTING ACTIVITIES
Receipts
Proceeds on disposal of PPE - - - - -r - r - - - -
Decrease (ncrease) in non-current deblors 2 (158} 94 - - r - F - - - -
Decrease {increase) other non-current teceiv ables - - - - - F -r - - - -
Decrease (i ) in urrent iny - - - - - F - F - - - -
Payments
Capital assets (11 936) (38.942) (04 495) (62 203) 61480)F  (61480)F  (61480) (55 436) (19 223) (20 486,
|NETCASH FROMAUSED] INVESTING ACTIVITIES [(EREE)] T35 106) [CEEH) ®2203) 67480} 51 440) T61 450) W”“‘ng
CASH FLOWS FROM FINANCING ACTIVITIES
Receipts
Shott term loans - - - - - F - ¥ - - - -
Bormowing long term/refnancing - - - - - F - r - - - -
Increase {decrease) in consumer deposils 73 66 79 80 r 80 F 80 60 60 60
Payments
Repayment of borrow ing (506) {113) (155) (632) 14983 F 14983 ¥ 14 983 (1852} - -
|NET CASH FROMI{USED) FINANCING ACTIVITIES #37) (L) 178) 572 15043 15043 15 043 792 50 50
NET INCREASE/ {DECREASE]) IN CASH HELD (2723) 247 6815 4249 3088 3089 3089 17181 (27 881) §180
Cash/cash equivalents at e year begin: 2 3261 538 786 18 530 6530 F 6510 F 6530 8619 27 400 {280,
Cashicash equiv alents at the year end: 2 538 786 7401 22719 4619 9619 9618 27 400 {280) 4 9091

Explanatory notes to Table A7 - Budgeted Cash Flow Statement

1. The budgeted cash flow statement is the first measurement in determining if the budget is
funded.

2. It shows the expected level of cash in-flow versus cash out-flow that is likely to result from
the implementation of the budget.




NC0685 Hantam - Table AB Cash backed reservesfaccumulated surplus reconciliation
2019/20 Medium Term Revenue &
Description Ref} 2015/16 2016117 201718 Current Year 2018/19
Expenditure Framework
R thousand Audited Audited Audited Original Adjusted Full Year Pre-audit | Budget Year } Budget Year | Budget Year
Qut Out Out, Budget Budget Forecast outcome 2019120 +1 2020021 | +22021/22
Cash and investments available
Cashicash equiv alents at the year end 1 539 786 7 401 22779 9619 9619 9619 27 400 {280) 4909
Other currentinvestments > 80 days {0} 0 ©) 0 {0 ) {0) (] 0 [}
Non current assels - hvestments 1 - - - - - - - - - -
Cash and investments available: 539 786 7401 2719 9619 8619 9618 27 400 (280) 4908
Application of cash and investments
Unspent condifonal ransfers 1478 38 - - - - - - - -
Unspent borrowing - - - - - - - - -
Statutory requirements 2 - ~ - - -7 ~-F -
Cther working capital requiremnents 3 10978 25053 48 635 6 110 @17 @12 412 2 611) {7 093) (10 917}
Other provisions - - - - - r -r -
Long term investments commitisd 4 - - - - -F - F - - - -
Reserves b be backed by cash/investments 5 - - - - -7 -r -
Total Application of cash and 17458 75 089 635 5116 [£50)) (L3F)] @13y @) 7059 G a7
|Surplus{shortiall) @197 [F25E) [@173%) 16 669 10 031 10031 10031 30011 5813 15827 |

Explanatory notes to Table A8 — Cash backed reserves/Accumulate surplus
reconciliation

1. The cash backed/accumulate surplus reconciliation is the measurement in determining
if the budget is funded.

2. It shows the accumulation of budgeted cash and working capital requirements to show a
surplus or shortfall to indicate a funded or unfunded budget.

Part 2 - Supporting Documentation

Overview of the annual budget process

Section 53 of the MFMA requires the Mayor of the municipality to provide general political
guidance in the budget process and the setting of priorities that must guide the preparation of
the budget. In addition Chapter 2 of the Municipal Budget and Reporting Regulations states that
the Mayor of the municipality must establish a Budget Steering Committee to provide technical
assistance to the Mayor in discharging the responsibilities set out in section 53 of the Act.

The Budget Steering Committee consists of the Municipal Manager and senior officials.

The primary aims of the Budget Steering Committee is to ensure:

o that the process followed to compile the budget complies with legisiation and good
budget practices;

e that there is proper alignment between the policy and service delivery priorities set out in
the municipality IDP and the budget, taking into account the need to protect the financial
sustainability of municipality;

e that the municipality's revenue and tariff setting strategies ensure that the cash
resources needed to deliver services are available; and

o that the various spending priorities of the different municipal departments are properly
evaluated and prioritised in the aliocation of resources.




Budget Process Overview

In terms of section 21 of the MFMA the Mayor is required to table in Council ten months before
the start of the new financial year (i.e. in August ) a time schedule that sets out the process to
revise the IDP and prepare the budget.

IDP and Service Delivery and Budget Implementation Plan

The municipalities IDP is its principal strategic planning instrument, which directly guides and
informs its planning, budget, management and development actions. This framework is rolled
out into objectives, key performance indicators and targets for implementation which directly
inform the Service Delivery and Budget Implementation Plan. The Process Plan applicable to
the fourth revision cycle included the following key IDP processes and deliverables:

Registration of community needs;

Compilation of departmental business plans including key performance indicators and
targets;

Financial planning and budgeting process;

Public participation process;

Compilation of the SDBIP, and

The review of the performance management and monitoring processes.

Financial Modeling and Key Planning Drivers

As part of the compilation of the 2018/19 MTREF, extensive financial modelling was undertaken
to ensure affordability and long-term financial sustainability. The following key factors and
planning strategies have informed the compilation of the 2018/19 MTREF:

Policy priorities and strategic objectives

Asset maintenance

Economic climate and trends (inflation, Eskom increases, household debt, migration
patterns)

Performance trends

Cash Flow Management Strategy

Debtor payment levels

The need for tariff increases versus the ability of the commumty to pay for services;
Improved and sustainable service delivery

In addition to the above, the strategic guidance given in National Treasury’'s MFMA Circulars
51,64,67, 70,74,75,78,79,82,85,8, 89,91, 93 and 94 has been taken into consideration in the
planning and prioritisation process.




Community Consultation

All documents in the appropriate format (electronic and printed) were provided to National
Treasury, and other national and provincial departments in accordance with section 23 of the
MFMA, to provide an opportunity for them to make inputs.

¢ The affordability of tariff increases, especially electricity, was raised on numerous
occasions. This concern was also raised by organized business as an obstacle to
economic growth;

¢ Pensioners cannot afford the tariff increases due to low annual pension increases; and
During the community consultation process large sections of the community made it
clear that they are not in favour of any further tariff increases to fund additional budget
requests. They indicated that the municipality must do more to ensure efficiencies and
value for money.

Overview of alignment of annual budget with IDP

The Constitution mandates local government with the responsibility to exercise local
developmental and cooperative governance. The eradication of imbalances in South African
society can only be realized through a credible integrated developmental planning process.

A municipal IDP provides a five year strategic programme of action aimed at setting short,
medium and long term strategic and budget priorities to create a development platform, which
correlates with the term of office of the political incumbents. The plan aligns the resources and
the capacity of a municipality to its overall development aims and guides the municipal budget.
An IDP is therefore a key instrument which municipalities use to provide vision, leadership and
direction to all those that have a role to play in the development of a municipal area. The IDP
enables municipalities to make the best use of scarce resources and speed up service delivery.

The national and provincial priorities, policies and strategies of importance include amongst
others:

Green Paper on National Strategic Planning of 2009;
Government Programme of Action;

Development Facilitation Act of 1995;

Provincial Growth and Development Strategy (GGDS);,
National and Provincial spatial development perspectives;
Relevant sector plans such as transportation, legislation and policy;
National Key Performance Indicators (NKPIs),
Accelerated and Shared Growth Initiative (ASGISA);
National 2014 Vision;

National Spatial Development Perspective (NSDP) and
The National Priority Outcomes.

Table 3 IDP Strategic Objectives

2018/19 MTREF 2019/20 MTREF

1.  Provision of quality basic services and | 1.  Provision of quality basic services and
infrastructure infrastructure




2. Economic growth and development that | 2. Economic growth and development that leads to
leads to sustainable job creation sustainable job creation
3.1 Fight poverty and build clean, healthy, | 3.1 Fight poverty and build clean, healthy, safe and
3.2 safe and sustainable communities sustainable communities
: ~Integrated-—---Social --Services - -for| 3.2 Integrated -Social -Services - for -empowered -and |
empowered and sustainable communities sustainable communities
4. Foster participatory democracy and | 4. Foster participatory democracy and Batho Pele
Batho Pele principles through a caring, principles through a caring, accessible and
accessible and accountable service accountable service
5.1 Promote sound governance 5.1 Promote sound governance
5.2 Ensure financial sustainability 5.2 Ensure financial sustainability
5.3 Optimal institutional transformation to | 5.3  Optimal institutional transformation to ensure
ensure capacity to achieve set objectives capacity to achieve set objectives
The key performance areas can be summarised as follows against the five strategic objectives:

1. Provision of quality basic services and infrastructure which includes, amongst others:
o Provide electricity;

Provide water,;

Provide sanitation;

Provide waste removal;

Provide roads and storm water;

Maintaining the infrastructure of the municipality.

O 0 0 0 O

3.2 Integrated Social Services for empowered and sustainable communities
o Work with provincial departments to ensure the development of community
infrastructure such as schools and clinics is properly co-ordinated with the
informal settlements upgrade programme

4. Foster participatory democracy and Batho Pele principles through a caring, accessible
and accountable service by:
o Optimising effective community participation in the ward committee system; and
o Implementing the municipality in the revenue management strategy.

5.1 Promote sound governance through:
o Publishing the outcomes of all tender processes on the municipal website

5.2 Ensure financial sustainability through:
o Reviewing the use of contracted services
o Continuing to implement the infrastructure renewal strategy and the repairs and
maintenance plan

5.3 Optimal institutional transformation to ensure capacity to achieve set objectives
o Review of the organizational structure to optimize the use of personnel;

The 2019/20 MTREF has therefore been directly informed by the IDP revision process and the
following tables provide a reconciliation between the IDP strategic objectives and operating
revenue, operating expenditure and capital expenditure.Table 4MBRR Table SA4 - Reconciliation
between the IDP strategic objectives and budgeted revenue




Measurable performance objectives and indicators

Performance Management is a system intended to manage and monitor service delivery
“progress against the identified strategic objectives and priorities. In accordance with legislative
requirements and good business practices as informed by the National Framework for
Managing Programme Performance Information, the municipality has developed and must
implement a performance management system of which system is constantly refined as the
integrated planning process unfolds. The Municipality targets, monitors, assesses and reviews
organisational performance which in turn is directly linked to individual employee’s performance.

identify desired impacts

Assess and adjust Specify performance

indicators

Set targets and
sgliocate resowrces

Monitor and take
corrective action

Figure 2Planning, budgeting and reporting cycle

The performance of the municipality relates directly to the extent to which it has achieved
success in realising its goals and objectives, complied with legislative requirements and meeting
stakeholder expectations. The municipality therefore has adopted one integrated performance
management system which encompasses:

Planning (setting goals, objectives, targets and benchmarks);

Monitoring (regular monitoring and checking on the progress against plan);
Measurement (indicators of success);

Review (identifying areas requiring change and improvement);

Reporting (what information, to whom, from whom, how often and for what purpose); and
Improvement (making changes where necessary).




The performance information concepts used by the municipality in its integrated performance
management system are aligned to the Framework of Managmg Programme Performance
~Information issued by the National Treasury: i

The developmental results of
achieving specific outcomes

What we wish to
achieve?

The medium-term results for
specific beneficiaries that are

The final products, or goods
and services produced for
delivery

The processes or actions What we produce or
that use a range of inputs fo deliver?

ACTIVITIES

The resources that
contribute to the
production and delivery
of outputs

INPUTS

Figure 3Definition of performance information concepts

The following table provides the main measurable performance objectives the municipality
undertakes to achieve this financial year.




The following table sets out the municipalities main performance objectives and benchmarks for
the 2018/19 MTREF.

NCO85 Hantam - Supporting Table SA8 Perf dicators and b rk
2015116 01817 201718 Current Year 2018/13 219120 Medium Term Revenue &
Expenditure Framework
Description of financial indicator Basis of calculation
Audited Audited Audited Original Adjusted | Full Year | Pre-audit {Budget YearjBudget Year|Budget Year
Outcome | Outcome | Qufcome Budget Budget Forecast outcome 2019/20 | +1 2020021 | 2202922
rBonowing Management
Crecit Ratng 0 [} 0 0 [} 0 0
Capital Charges o Operating Expeanditure Interest & Principal Paid /Operating 3.6% 3.2% 2.8% 25% -11.2% -11.2% -11.2% 3.4% 1.8% 1.6%
Expenditure
Capitsl Chiarges to Own Revenus Finance charges & Repayment of 5.4% 57% 53% 4.2% -18.7% -18.7% -18.7% 5.1% 27% 2.3%
borrowing /Own Revenue
Borrowed funding of ‘owe' capital ing/Capital excl. 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
translers and grants and contribuons
Safety of Capltal
Gearing Long Term Bormowing/ Funds & 0.0% 13.3% §.3% 63.6% 599.8% 599.8% 599.8% 545.6% 565.3% 565.3%
Reserves
Liguidity
Curment Rafo Current assels/cumrent libililes 0.3 03 0.3 1.9 18 1.8 1.8 30 15 21
Current Rafo adjusted for aged deblors Cument assets less deblors > 90 0.3 0.3 0.3 1.9 1.8 1.8 18 30 1.5 2.1
day s/cument fiabilifes
Liquidty Ratio Monetary Assets/Cument Liabififes 0.0 [10] 0.1 1.4 1.0 1.0 1.0 20 {©.0 03
Revenue Management
Annuat Debtors Collecton Rate (Payment tast 12 Miis Receiptsflast 12 Mths 96.2% 83.9% 89.9% 87.1% 87.1% 87.1% 87.1% 87.4% 80.0%
Level %) Biliing
Current Debtors Collection Rate {Cash 95.7% 84.3% 89.7% 87.1% 87.1% 87.1% 87.1% 87.4% 80.0% 80.0%
raceipts % of Ratkepayer & Oter revenue)
Outstanding Deblors %o Revenue Tolal Ouistanding Deblors to Annual 10.2% 14.6% 14.5% 8.3% 8.3% 8.3% 8.3% 12.6% 17.5% 22.0%
Revenue
Longstanding Deblors Recovered Deblors > 12 Mhs Recovered/Totat 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Deblors > 12 Months Old
Creditors Management
Creditors System Efficiency % of Creditors Paid Witin Terms 80.0% 80.0% 80.0% 80.0% 80.0% 80.0% 80.0% 80.0% 80.0% 80.0%
{within' MFMA' s 85(e}}
Credibors lo Cash and Investments 3279.2% 4339.1% 802.6% 56.2% €4.4% 64.4% 84.4% 33.7% 3119.4% 206.4%
Other indicators
Tokt Volume Losses (kW)
0 o 0 0 0 0 0 0 0 O
Tolal Cost of Losses {Rand '000)
Blecticiy Disbuton Losses (2) v 4833 3585 - - - - - - - -
% Volume (units purchased and
generated ess units soldyunits
and ed 0 0 - - - - - - - -
Total Volume Losses {kl)
Total Cost of Losses {Rand "000)
Waier Distrbuton Losses (2) 1244906 2111673 0 0 0 0 0 0 0 o
% Volume {units purchased and
generated less units sold)unils
purchased and generated 0 o - - - - - - - -
Employes casts Employes costs/{Tolal Revenue - capitat 46.0% 46.0% 49.5% 437% 41.3% 41.3% 41.3% 3B.2% 38.4% 38.5%
revenue}
Remuneration Totat remuneraon/{Tolal Revenue - 45.9% 49.7% 50.8% 47.1% 44.5% 44.5% 41.2% 41.5% 41.6%
capital revenus)
Repairs & Maintenance R8M/(Tolal Revenue excluding capital 5.0% 6.2% 12.5% 6.8% 6.0% 6.0% 6.5% 6.5% 6.5%
revenue)
Finance charges & Depreciation FC&DV(Tolal Revenue - capital revenue) 11.5% 13.2% 14.6% 10.8% 9.8% 9.8% 9.8% 10.4% 9.8% 9.3%
1DP regulation financial viability indicators
i. Debt coverage (Total Operafing Revenue - Operating 615 826 n7 (4.5) (45) (45) 188 47.9 4.9 505
GrantsyDebt setvice pay ments due
within financial year)
it.0/S Service Deblors b Revenue Total outstanding service debbors/annual 17.3% 23.5% 24.4% 12.5% 12.5% 12.5% 12.5% 18.4% 25.3% 31.9%
revenue received for services
iii. Costeoverage {Available cash + kv y 0.1 0.1 1.0 28 1.0 1.0 1.0 32 ©.0) 05
fxed operatonal expenditire




Performance indicators and benchmarks

Borrowing Management

Capital expenditure in local government can be funded by capltal grants own-source revenue
and long term borrowing. The ability of a municipality to raise long term borrowing is largely
dependent on its creditworthiness and financial position. As with all other municipalities,
borrowing strategy is primarily informed by the affordability of debt repayments.

Safety of Capital

The debt-to-equity ratio is a financial ratio indicating the relative proportion of equity and
debt used in financing the municipality’s assets. The indicator is based on the total of
loans, creditors, overdraft and tax provisions as a percentage of funds and reserves.

Current ratio is a measure of the current assets divided by the current liabilities and as a
benchmark the municipality has set a limit of 1, hence at no point in time should this ratio
be less than 1.

The liquidity ratio is a measure of the ability of the municipality to utilize cash and cash
equivalents to extinguish or retire its current liabilities immediately. Ideally the
municipality should have the equivalent cash and cash equivalents on hand to meet at
least the current liabilities, which should translate into a liquidity ratio of 1.

As part of the financial sustainability strategy, an aggressive revenue management
framework has been implemented to increase cash inflow, not only from current billings
but also from debtors that are in arrears in excess of 120 days. The intention of the
strategy is to streamline the revenue value chain by ensuring accurate billing, customer
service, credit control and debt collection.

Creditors Management

The municipality has managed to ensure that creditors are settled within the legisiated
30 days of invoice. While the liquidity ratio is of concern, by applying daily cash flow
management the municipality has managed to ensure a 100 per cent compliance rate to
this legislative obligation.

The electricity distribution losses have been managed. The initiatives to ensure these
targets are achieved include managing illegal connections and theft of electricity by
rolling out smart metering systems, including prepaid meters.

Employee costs as a percentage of operating revenue continues to increase over the
MTREF. This is primarily owing to the high increase in bulk purchases which directly
increase revenue levels, as well as increased allocation relating to operating grants and
transfers.

Similar to that of employee costs, repairs and maintenance as percentage of operating
revenue is also decreasing owing directly to cost drivers such as bulk purchases




increasing far above inflation. In real terms, repairs and maintenance has increased as
part of the municipality strategy to ensure the management of its asset base.

"Free Basic Services: basic social services package for indigent households

The social package assists residents that have difficulty paying for services and are registered
as indigent households in terms of the Indigent Policy of the municipality. With the exception of
water, only registered indigents qualify for the free basic services.

For the 2018/19 financial year 2600 registered indigents have been provided for in the budget.
In terms of the Municipality’s indigent policy registered households are entitled to 6k{ fee water,
50 kwh of electricity, one free drain pumping and free waste removal equivalent to 85t once a
week, as well as a discount on their property rates.

Providing clean water and managing waste water

The municipality is the Water Services Authority for the entire municipality in terms of the Water
Services Act, 1997 and acts as water services provider.
The following is briefly the main challenges facing the municipality in this regard:

¢ The infrastructure at most of the waste water treatment works is old and insufficient to
treat the increased volumes of waste water to the necessary compliance standard;
e Shortage of skilled personnel makes proper operations and maintenance difficult;

Overview of budget related-policies

The municipality budgeting process is guided and governed by relevant legislation, frameworks,
strategies and related policies.

Review of credit control and debt collection procedures/policies

The Collection Policy as approved by Council in 2001 and must be reviewed. While the adopted
policy is credible, sustainable, manageable and informed by affordability and value for money
there has been a need to review certain components to achieve a higher collection rate.

As most of the indigents within the municipal area are unable to pay for municipal services
because they are unemployed. The 2019/20 MTREF has been prepared on the basis of
achieving an average debtors’ collection rate of 85 per cent on current billings. In addition the
collection of debt in excess of 90 days has been prioritised as a pertinent strategy in increasing
the municipality’s cash levels.

Budget Adjustment Policy

The adjustments budget process is governed by various provisions in the MFMA and is aimed
at instilling and establishing an increased level of discipline, responsibility and accountability in
the financial management practices of municipalities.




Supply Chain Management Policy

The Supply Chain Management Policy was adopted by Council. An amended policy will be
considered by Council in-due course of which-the amendments will be extensively consulted on.

Budget Policies

The Budget Policies aims to empower senior managers with an efficient financial and budgetary
amendment and control system fo ensure optimum service delivery within the legislative
framework of the MFMA and the municipality’s system of delegations.

Cash Management and Investment Policy

The aim of the policy is to ensure that the municipality surplus cash and investments are
adequately managed, especially the funds set aside for the cash backing of certain reserves.
The policy details the minimum cash and cash equivalents required at any point in time and
introduces time frames to achieve certain benchmarks.

Tariff Policies

The municipality’s tariff policies provide a broad framework within which the Council can
determine fair, transparent and affordabie charges that also promote sustainable service
delivery.

Financial Modelling and Scenario Planning Policy
The Financial Modelling and Scenario Planning Policy has directly informed the compilation of
the 2019/20 MTREF with the emphasis on affordability and long-term sustainability. Amongst
others, the following has been modelled as part of the financial modelling and scenario planning
process:

e Cash Flow Management Interventions, Initiatives and Strategies (including the cash

backing of reserves);

o Economic climate and trends (i.e. Inflation, household debt levels, indigent factors,
growth, recessionary implications);
Loan and investment possibilities;
Performance trends;
Tariff Increases;
The ability of the community to pay for services (affordability);
Policy priorities;
Improved and sustainable service delivery; and
Debtor payment levels.

¢ & o & & o o

All the above policies are available at the municipality, as well as the following budget related
policies:

Property Rates Policy;

Funding and Reserves Policy;

Budget Policy; and

Basic Social Services Package (Indigent Policy).




Overview of budget assumptions

-External factors

Owing to the economic slowdown, financial resources are limited due to reduced payment levels
by consumers. This has resulted in declining cash inflows, which has necessitated restrained
expenditure to ensure that cash outflows remain within the affordability parameters of the
municipality’s finances.

General inflation outlook and its impact on the municipal activities

There are five key factors that have been taken into consideration in the compilation of the
2019/20 MTREF:

National Government macro economic targets;
e The general inflationary outlook and the impact on municipalities residents and
businesses;
The impact of municipal cost drivers;
* The increase in prices for bulk electricity and water; and
The increase in the cost of remuneration.

Interest rates for borrowing and investment of funds

The MFMA specifies that borrowing can only be utilised to fund capital or refinancing of
borrowing in certain conditions. Collection rate for revenue services

The base assumption is that tariff and rating increases will increase at a rate slightly higher that
CPI over the long term. It is also assumed that current economic conditions, and relatively
controlled inflationary conditions, will continue for the forecasted term.

Salary increases

The collective agreement regarding salaries/wages came into operation on 1 July 2018 and
shall remain in force until 30 June 2021. Year three is an across the board increase of CPI plus
1.5 per cent.

Impact of national, provincial and local policies

Integration of service delivery between national, provincial and local government is critical to
ensure focussed service delivery and in this regard various measures were implemented to
align IDPs, provincial and national strategies around priority spatial interventions. In this regard,
the following national priorities form the basis of all integration initiatives:

s Creating jobs;




Enhancing education and skill development;
improving Health services;

Rural development and agriculture; and
Fighting crime and corruption.

Ability of the municipality to spend and deliver on the programmes

It is estimated that a spending rate of at least 97 per cent is achieved on operating expenditure
and 100 per cent on the capital programme for the 2019/20 MTREF of which performance has
been factored into the cash flow budget.

Transfer of current liability to Non- Current Liability

The outstanding debt of R15615 132 were transferred from current liabilities to non-current
liabilities to comply with GRAP 1 in connection of classification of creditors outstanding more
than 12 months. This transfer help the ratio between current liabilities and current assets and
eventually made sure that Hantam has a funded budget.




[NCOBE Rantam - Supporting Table SA30 Budgeted monthly cash fiow

Medium Term Revenue and Expenditure

MONTHLY CASH FLOWS Budget Year 201920
Framework
N Budget Year | Budget Year | Budget Year
R thousand Jduly August Sept. October | Movember | December | January | February March Aprit May June 2019720 200021 | 4220002
[Cash Receipts By Source 1
repery s B T 7Y e, i TTE T TS g e S T ey Ty aam B T 1 G Ty e I
Sevice charges - glectricily revenve 2as) 238 23285 235 235 2325 215 235 235 23285 235 2325 27504 28315 277%
Service charges - watr revenue go7 907 907 w07 907 907 907 807 907 907 %07 807 10830 10281 10815
Service charges - sanftation revenue 535 838 535 533 535 535 535 535 535 535 335 536 6426 § 060 6387
Service charges - reluse revenue 574 514 574 574 574 574 874 574 514 574 574 5714 6887 6495 8845
Rental of facilifes and equipment 82 82 82 82 82 82 82 82 82 82 82 82 986 930 980
Inferest earned - external investments - - - - - - - - - - - - - - -
Interest earned - outstanding deblors 143 149 149 149 149 149 149 143 149 149 149 148 1782 1681 1772
Dividends receted - - - - - - - - - - - - -
Fines, penalties and forfeds 1 t i 1 1 1 1 i 1 1 ] 1 13 14 9
Licences and pernits o 2 [ o [+ 0 Q [4 ¢ a e o 3 3 3
Agency services 42 2 42 42 42 2 42 42 42 a2 42 42 500 527 555
Transfer receipts - operatonal 2443 2449 2449 2449 2449 2449 2448 2448 2448 2449 2449 2448 29381 30248 213
Cther revenue 218 218 218 218 213 218 218 218 218 218 218 218 2811 2752 2801
Cash Receipts by Source 338 8348 8346 8346 346 8345 86 8345 336 8346 U8 8346 100 156 98748 104330
Other Cash Flaws by Source
Transier receipts - capital 4338 4330 433 4230 4330 4330 4330 4320 4330 4330 4330 433 51963 18223 20436
Transkers and subsidies - capital {(menetary
allocatons) (Nadonal / Provincial Departnental
Agencies, Households, Non-profit Instituions,
Privats Enerprises, Public Carporatons, Higher
Educational Ins&utons) & Transfers and
subsidies - capital (n-kind - afff - - - - - - - - - - -
Proceeds on disposal of PPE - - - - - - - - - - - - - - -
Short t2rm foans - - - - - - - - - - - - - -
Bortowing fong term/refinancing - - - - - - - - - - - - - - -
increase (decrease} in consumer deposits - - - - - - - - - - - & 60 50 60
Decrease (increase) in non-cuarent deblors - - - - - - - - - = - - - - -
Decrease (increase) other non-current receiv abig - - - - - - - - - - - - - - -
Decrease {increase} in non-cument invesiments - - - - - - - - - - - - - -
Total Cash Receipts by Source 12877 12607 12877 12877 12877 12677 12877 12817 12677 2677 12617 12737 B9 TAE 53T 124878
Cash Payments by Type
Empioy ee related costs 2687 2687 2687 2687 2687 2687 2687 2637 2687 2687 2887 2687 32243 52341 41548
Remunecaton of counciiors 215 05 215 U5 215 215 25 215 215 215 215 215 2582 4288 3392
Finance charges - - - - - - - - - - - - - - -
Bulk purchases - Electricity 1861 1861 186% 1888 1861 1861 1861 1861 1861 1861 1861 1861 223271 B 624 28650
Bulk purchases - Water & Sewrer - - - - - - - - - - - - - - -
Other materisls 157 157 157 157 157 157 157 187 157 157 187 157 1883 3089 247
Conracted services 778 % 718 7% 7% 7% e 776 778 ket i£( 776 9308 15270 11948
Transfers and grants - other municpalites - - - - - - - - - - - - - - -
Transters and grants - other - - - - - - - - - - - - - - -
Other expenditure 730 730 730 730 730 30 730 730 730 730 30 70 8766 14 379 11248
Cash Payments by Type 6426 6426 6426 6426 6426 6426 6428 642 6426 6426 5426 5426 e 126 489 99200
Other Cash Flows/Payments by Type
Capial assels 4470 4 470 4470 4470 4470 4470 4470 4470 4470 4470 4470 6270 55436 19223 20486
Repayment of borowing - - - - - -~ - - - - - 1852 1852 - -
Other Cash Flows/Payments - - - - - - - - - - - -
Total Cash Payments by Type 10895 10 895 10835 10895 10835 10885 10895 10855 10 895 10835 10855 14547 1343 145712 119586
NET INCREASE/DECREASE) IN CASH HELD 1781 1781 1781 1781 1781 1781 1781 1781 178 1781 173 {1 81); 17781 {27 681); 5190
[CESTICash equivalents al B montyy ear begin: B TV TI18Y 17967 ACRLY) 8525 T 22087 ik BEY 27T pFil LR gy (7!171
Casticash equivalents al the monthy ear end: 11 400 13181 14 982 16 743 18525 20 306 22087 23868 25849 27 430 29211 27 400 27 450 (289); 4909

Cash flow management and forecasting is a critical step in determining if the budget is funded
over the medium-term. The table below is consistent with international standards of good
financial management practice and also improves understandability for councillors and
management. Some specific features include:

o Clear separation of receipts and payments within each cash flow category;
Clear separation of capital and operating receipts from government, which also enables
cash from ‘Ratepayers and other to be provide for as cash inflow based on actual
performance. In other words the actual collection rate of billed revenue., and

e Separation of borrowing and loan repayments (no set-off), to assist with MFMA
compliance assessment regarding the use of long term borrowing (debt).




Funding compliance measurement

National Treasury requires that the municipality assess its financial sustainability against
fourteen different measures that look at various aspects of the financial health of the
municipality. These measures are contained in-the following table. All the information comes
directly from the annual budgeted statements of financial performance, financial position and
cash flows. The funding compliance measurement table essentially measures the degree to
which the proposed budget complies with the funding requirements of the MFMA. Each of the
measures is discussed below.

NCO065 Hantam Supporting Table S8A10 Funding
2019/20 Medium Term Revenue &
) MFMA 2015116 201617 2017118 Current Year 2018119 Expenditure Framework
Description Ref
section Audited Audited Audited Original Adjusted Full Year | Pre-sudit |Budget Year | Budget Year | Budget Year:
Qutcome Outcome Quicome Budget Budget Forecast outcome 2820 202021 | +2202422
Funding measures
Cash/cash equiv dlents at the year end - R'000 18{th |1 539 786 7401 2779 9619 9613 9619 28693 3015 10312
Cash +investments at the yr end less applications - R'000 18{1b § 2 {11917} {24 303) (41 234) 16669 10031 10031 10031 32028 10708 27
Cash year endimonthly employ eefsupplier payments 181 | 3 0.1 01 1.0 28 1.0 1.0 1.0 35 03 11
Surplus/(Deficit) ex cluding depreciaton ofsels: R'000 18(1) 4 4180 18 363 66 697 43152 41378 41376 41376 42581 9169 10 451
Service charge rev % change - macro CPIX targetexclusive | 18(t)a,(2)] 5 NA 1.0% (5.9%) 25.0% (5.9%) 6.0%) (6.0%) 123% {0.6%) (0.5%)
Cash receipts % of Ratepayer & Other revenue 18(1)a(2)} 6 87.6% 80.4% 92.3% 85.1% 83.9% 83.9% 83.9% 85.8% 78.8% 78.8%
Debt impaitment expense as a % of total billable revenue 1812 7 13.5% 16.4% 230% 21.0% 21.0% 21.0% 21.0% 13.0% 13.0% 13.0%
Capital pay ments % of capital ex penditire 18{H)ci19] 8 59.0% 98.6% 98.6% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0%
Borrowing receipts % of capital expenditure (excl. fansters} 181c | 9 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Grants % of Govt legislated/gazetied allocations 18{ta | 10 o : . S 100.0% 100.0% 100.0%
Curent consumer deblors % change - incr{decr) 18{t)a | 11 N.A 45.8% 3.9% (323%) " 00% 0.0% 0.0% 73.0% 44.5% 32.4%
Long term receiv ables % change - incr{decr) 18(1ja | 12 NA 219.5% {33.7%;) {100.0%) 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
R&M % of Property Plant & Equipment 22(tvi) | 13 24% 2.5% 3.6% 1.9% 1.7% 1.7% 1.9% 1.8% 17% 1.8%
Asset cenaw al % of capital budget 20{1)(vi) | 14 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%

Cash/cash equivalent position

The municipality forecast cash position was discussed as part of the budgeted cash flow
statement. A ‘positive’ cash position, for each year of the MTREF would generally be a minimum
requirement, subject to the planned application of these funds such as cash-backing of reserves
and working capital requirements.

Cash plus investments less application of funds

The purpose of this measure is to understand how the municipality has applied the available
cash and investments as identified in the budgeted cash flow statement. The detail
reconciliation of the cash backed reserves/surpluses is contained in Table 25, on page 25.

Monthly average payments covered by cash or cash equivalents

The purpose of this measure is to understand the level of financial risk should the municipality
be under stress from a collection and cash in-flow perspective. Regardless of the annual cash
position an evaluation should be made of the ability of the municipality to meet monthly
payments as and when they fall due.

Surplus/deficit excluding depreciation offsets

The main purpose of this measure is to understand if the revenue levels are sufficient to
conclude that the community is making a sufficient contribution for the municipal resources
consumed each year. An ‘adjusted’ surplus/deficit is achieved by offsetting the amount of
depreciation related to externally funded assets. Municipalities need to assess the result of this
calculation taking into consideration its own circumstances and levels of backlogs.

It needs to be noted that a surplus does not necessarily mean that the budget is funded from a
cash flow perspective and the first two measures in the table are therefore critical.




Property Rates/service charge revenue as a percentage increase less macro inflation target
The purpose of this measure is to understand whether the municipality is contributing
appropriately to the achievement of national inflation targets. This measure is based on the
increase in ‘revenue’; which will include both the change in the tariff as well as-any assumption
about real growth such as new property development, services consumption growth etc.

Cash receipts as a percentage of ratepayer and other revenue

This factor is a macro measure of the rate at which funds are ‘collected’. This measure is
intended to analyse the underlying assumed collection rate for the MTREF to determine the
relevance and credibility of the budget assumptions contained in the budget.

Debt impairment expense as a percentage of billable revenue

This factor measures whether the provision for debt impairment is being adequately funded and
is based on the underlying assumption that the provision for debt impairment (doubtful and bad
debts) has to be increased to offset under-collection of billed revenues.

Capital payments percentage of capital expenditure

The purpose of this measure is to determine whether the timing of payments has been taken
into consideration when forecasting the cash position.

Borrowing as a percentage of capital expenditure (excluding transfers, grants and
contributions)

Transfers/grants revenue as a percentage of Government transfers/grants available

The purpose of this measurement is mainly to ensure that all available transfers from national
and provincial government have been budgeted for. A percentage less than 100 per cent could
indicate that not all grants as contained in the Division of Revenue Act (DoRA) have been
budgeted for.

Consumer debtors change (Current and Non-current)

The purpose of these measures are to ascertain whether budgeted reductions in outstanding
debtors are realistic. There are 2 measures shown for this factor; the change in current debtors
and the change in long term receivables.

Repairs and maintenance expenditure level

This measure must be considered important within the context of the funding measures criteria
because a trend that indicates insufficient funds are being committed to asset repair could also
indicate that the overall budget is not credible and/or sustainable in the medium to long term
because the revenue budget is not being protected.

Asset renewal/rehabilitation expenditure level

This measure has a similar objective to aforementioned objective relating to repairs and
maintenance. A requirement of the detailed capital budget (since MFMA Circular 28 which
was issued in December 2005) is to categorise each capital project as a new asset or a




renewal/rehabilitation project. Further details in this regard are contained in Table 59 MBRR

SA34b.

NC065 Hantam - Supporting Table SA19 Expenditure on transfers and grant programme

2019/20 Medium Term Revenue &

Dascription - Ref| 20151161 201617 2017i18 - --Current Year 2018/19 . -
Expenditure Framework
R thousand Audited Audited Audited Original Adjusted Full Year | Budget Year | Budget Year | Budget Year
Qut Quty Outcome Budget Budget Forecast 2019/20 +1 2020121 | 42202422
[EXPENDITURE: 1
Operating expenditure of Transfers and Grants
National Government: 27258 23726 2500 3315 26 133 26133 28 311 23018 30902
Local Gov ernment Equitable Share 20662 207718 = = 22818 22818 25786 27049 287932
Finance Management 1800 1825 1900 1870 1970 ¥ 1970 1970 1970 F 1970
EPWP Incentive 1183 1127 1000 1345 13457 1345 1595 ¢ - F -
[ d National Electri Programme 2713 - - -~ - - - - -
Municipal Sy stems Improvement 930 - - - - - - - -
Provincial Government: 1413 1702 1237 1080 1080 1080 1080 1229 1229
Sport and Recreation 1413 - - - - - = - -
Library Grant - 1702 1237 1080 1080 1080 1080 1229 1228
District Municipality: - - - - - - - - -
[insert description] - - - - - - - - -
Other grant providers: - - - - - - - - -
finsert description] - ~ - - - - - - -
Total operating expenditure of Transfers and Granty 28 671 25428 4137 4395 21213 27243 29391 30 248 32131
Capital expenditure of Transfers and Grants
National Government: 18170 32948 95 642 61403 59183 59 183 51963 19223 20 486
Municipal Infrastructure Grant (MIG) 9542 12212 16716 G855 745 7435 G760 10047 10460 |
Regional Bulk Infrastructure 8628 20 676 65 426 44 247 44 247 44 247 21503 7256 8000
Integrated Natonal Electrification Programme - - 1000 - -7 - 7007 1920 F 2026
Municipal Water Infrastructure Grant - - 4000 7 500 7500 F 7500 200007 -r -
Municipal Disaster Grant - - 8 500 - - F - - F - F -
L
Provincial Government: - - - - - - - - -
Other capital fransfers/grants {insert
descripion] - - - - - - - - -
District Municipality: - - - - - - - - -
[insert description] - - - - - - - - -
- - - - - ¥ - - ¥ - F -
Other grant providers: - - - - - - - - -
{insert description] - - - - - - - - -~
- - - - - ¥ - - - F -
Total capital expenditure of Transfers and Grants 18170 32948 95642 61403 59 183 59 183 51963 19223 20 486
3
TOTAL EXPENDITURE OF TRANSFERS AND GRAN 46 841 58376 88779 85798 86 396 86 396 81354 43 471 §2817




Councillor and employee benefits

NC065 Hantam - Supporting Table SA22 Summary councillor and staff benefits

Summary of Employee and Councillor ol sosss |- 2016117 | 2017148 Current Year 2018119 2019120 Medium Term Revenue &
remuneration Expenditure Framework
R thousand Audited Audited Audited QOriginal Adjusted Full Year | Budget Year | Budget Year | Budget Year
Outcome Outcome Outcome Budget Budget Forecast 2019/20 +1 2020121 | +22021/22
1 A 8 c D E F G H |
Counciliors (Political Office Bearers plus Other)
Basic Salaries and Wages 2570 1862 3031 3255 3084 308471 33567 3580 F 3818
Pension and UF Confributions - - - - - - F - ¥ -F -
Medical Aid Contributons - - - - - - - - -
Motor Vehicle Allow ance - 621 - - - - - - -
Celiphone Allow ance - - - - - - - - -
Housing Allow ances - - - - - - - - -
Other benefits and allow ances - 238 - - - - - - -
Sub Total - Councillors 2570 2720 3037 3255 3084 3084 335 3580 3818
% increase 4 5.8% 11.4% 1.4% {5.2%]} - 8.8% 6.6% 6.7%
Senior Managers of the Municipality 2
Basic Salaries and Wages - 1388 3854 4705 3920 3920 5189 5340 5674
Pension and UIF Contributions - - 32 367 213 23 394 39 403
Medical Aid Contributions - - 755 161 970 970 1263 1347 1435
QOverime - - - - - - - - -
Performance Bonus - yal 350 32 300 300 380 405 432
Motor Vehicle Allow ance 3 - 13 - - - - - - -
Celiphone Allow ance 3 - 16 10 10 10 10 10 11 12
Housing Allow ances 3 - - 20 12 - - 12 13 14
Other benefits and allow ances 3 - 77 - - - - - - -
Payments in lieu of leave - 25 150 159 189 159 175 187 198
Long service awards - - - - - - - - -
Post benefit obli 6 - - - - - - - - -
Sub Total - Senior Managers of Municipality - 7639 5512 5787 55712 5572 7424 7681 8169
% increase 4 - 236,2% 5.0% {3.7%) - 33.2% 3.5% 6.4%
Other Municipal Staff
Basic Salaries and Wages 25987 23353 2715 24 065 23422 23422 22927 24293 B2
Pension and UIF Confributions 3920 4164 4214 4766 4174 4174 4888 5177 5484
Medical Aid Contributions 1255 1361 Il 952 699 699 790 829 817
Overtme 846 1008 671 691 1 1 601 639 678
Performance Bonus 679 1710 2268 2095 2357 2357 1688 2067 2160
Motor Vehicle Allow ance 3 1268 1008 934 934 1088 1088 1375 1460 1547
Celiphone Allowance 3 - - 51 64 57 57 58 46 49
Housing Allow ances 3 183 819 438 275 336 33 165 177 188
Other benefits and allow ances 3 3 - - - - - - - -
Payments in lieu of leave 295 426 - - - -r -7 -F -
Long service aw ards - -~ 185 166 166 166 [ 1827 2051 218
Post: benefit obli [ {2 044) 599 304 1518 1518 1518 7 1518 F 1562 F 1637
Sub Total - Other Municipal Staff KPR 34288 32512 35527 kiR it 33818 35550 36455 38 597 |
% increase 4 5.7% {5.1%) 8.3% 4.8%) - 2.0% 5.7% 5.9%
Total Parent Municipality 34561 38608 41054 [r¥:3) 42475 42475 45771 47716 50517
10.4% 6.3% 8.6% &.7%) - 6.6% 5.4% 5.0%
TOTAL SALARY, ALLOWANCES & BENEFITS
34 961 33 608 41054 44 569 42475 42475 45211 47716 50 577
% increase 4 10.4% 6.3% 8.6% 4.7%) - 6.6% 5.4% 6.0%
TOTAL MANAGERS AND STAFF 57 32391 35888 38 024 41314 39 390 39 390 41914 44 136 46 760




NCO85 Hantam - Supporting Table SA28 Budgeted monthly capital expenditure {(municipal vote)

Description

R thousand

Ref

Budget Year 2019120

Medium Term Revenue and Expenditure
Framework

July

August

Sept.

October

Dec.

January

March

Aptil

June

Budget Year
2019120

Budget Year
+1 2020121

Budget Year
422024122

liuki‘yut expenditure to be appropriated
Vot 1 - Executive and Councit

Vote 2 - Budgetand Treasury Office
Vole 3 - Corporate Services

Vote 4 - Community and Sociaf Services
Vote § - Sport and Recreetion

Vote § - Public Salety

Vote 7 - Planning and Development

Vote 8 - Road Transport

Vote § - Elecricily

Voie 10 - Waitsr

Vote 11 - Waske Water Management
Vot 12 - Solid Waste

Voiz 13 - Oher

Voiz 14 - Environmental Healh

Vot 15 - [NAME OF VOTE 15}

[Capital multi-year expanditure sub-total

Single-year expenditure to bs appropristed
Vote 1 - Executive and Council

Vole 2 - Budge! and Treasury Office
Vot 3 - Corporate Services

Vote 4 - Commurdy and Social Services
Voiz § - Sport and Recreaton

Vole 6 - Public Safety

Vote 7 - Planning and Development

Vote 8 - Road Transport

Vote 9 - Erecticiy

Voiz 10 - Water

Yote 11 - Waste Water Management

Vole 12 - Sofdd Waste

Vote 13 - Other

Vote 14 - Environmental Health

Voie 15 - (NAME OF VOTE 15}

[Capital single-year expenditure sub-total

~

8480

1800
700 1920
100 - -

1260 ~ -

7003 |

2903

13933

Total Capital Expenditure

!

4370 |

62710

55436




NC065 Hantam - Supporting Table SA27 Budgeted monthly revenue and expendit

Medium Term Revenue and Expenditure

Description Ref Budget Year 2019120 Framework
R thousand July | August | Sept | October | November | December | January | February | Mareh | April May June | Budoet Year | Budget Year | Gudgat Year
2018/20 202021 | 422002
{Revenue - Functional
- Governance and administration w3 230 33 3230 3230 3230 3230 3230 32 3230 3N0§-3230 310 38765 42159 45194
Execufve and council r mnr mnr my mr mr mr my mr mr myr 1m2 172 2066 2163 2266
Finance and administation r 3058 ¥ 3087 3088 Y 3058 ) 3058 F 308 Y jessr 3058 Y 3058 Y 3058 ¥ 3058 3058 36699 3999% 42925
Internal audit 2 - F - F . N 2 . F . ¥ 2 I 2 -r - F - - - - .
Community and public safety 124 24 14 124 124 124 124 124 124 124 124 124 1487 739 1503
Communky and social services r ar ar (18 d ar ar ayr ar Ty ar ar 97 97 1167 1287 1258
Sport and recreaton F i Vi o 7 27 27 Vil 27 a a 27 27 320 6132 244
Pubkc sakty - - - - - - - - - - - - - - -
Rousing - - - - - - - - - - - - - - -
Healh - - - - - - - - - - - - - - -
Economic and environmental services 30 80 280 880 880 880 880 880 280 980 880 880 10 585 4879 561
Planning and development - - - - - - - - - - - - - - -
Road fansport 850 880 880 880 880 886 880 880 880 880 80 880 10585 4679 561
Environmental protection 0 [ [} 0 ] 0 9 ¢ 4 8 [ 0 0 - -
Trading services 92248 G249 G249 3248 9248 9249 9248 Su9 8249 S48 S8 Sus 110 993 80045 84742
Energy sources 2828 28% 2828 2825 2825 2828 2825 2825 2825 2825 2825 285 33889 B8N 38825
Water menagement 4734 4734 474 474 4734 474 4734 4734 4734 414 473 4734 56 809 23118 24555
Waste waker management wr el rig 714 77 27 7 721 k1 mr 1 nt 8728 S 116 19985
Waste management 983 983 983 953 93 963 963 963 863 953 983 953 11557 10938 11378
Other - - - - - - - - - - - - - - -
Total Revenue - Functional 13484 13484 13484 13484 13484 13488 13484 13484 13 484 13484 13484 13484 161 811 134212 141897
[Expenditure - Functional
Governance and administration 3172 3172 3172 3102 372 m 3mn 3172 m 312 312 m 38087 40232 42513
Executve and concil 1084 1064 16064 1064 1064 1064 1064 1062 1064 1064 1064 1064 12763 13413 14208
Finance and adminis¥aton 1942 1942 18482 1942 1942 1942 1942 1942 1842 1842 1942 1842 23299 24540 25901
Internal audt 7 167 167 167 187 187 167 167 167 167 187 167 2085 221 2408
Community and public safsty 579 573 518 578 519 579 §79 579 579 579 518 578 8347 7224 7841
Community and social services r 08F Wy w0y Fiile i3 W3 F 08y 208 08 087 208 €08 2433 2500 2623
Spart end recreation r 136 3 4 135Fr jEi1 g B kTS 4 135K 135K 138 13Br 135 135 1623 1 1803
Public sakty r By P2 4 B 236 25 88 w6 26 ¥ 3By f2 5 4 238 2238 283 3013 3209
Housing 4 - ¥ - F - F - F - - - - - - - - - - -
Heath - - - - - - - - - - - - - - -
Economic and environmental services 565 585 565 565 585 565 585 565 §65 565 565 585 8784 6946 3
Planning and development 169 189 169 169 169 189 169 169 169 169 16¢ 153 200 1934 2038
Road yansport 0 350 390 3%0 3%0 380 3%0 3%0 3% 3% 39 0 4685 4938 5208
Environmental protection § 8 13 6 6 & 8 [ 8 & & 13 63 n n
Trading services 5m 5m 713 5773 53 smn sm sI3 513 513 5713 53 89217 7239 75848
Energy scurces 3092 309 3892 3082 3092 3092 3092 3092 36 3092 3092 3092 37 168 39058 4107
Wakr management 1149 1149 1118 19 119 1118 1118 1118 tHe §18 1118 119 13426 14014 14633
Waste water management 8§15 575 §75 875 575 §15 515 5715 515 §75 §15 575 6839 6843 8945
Waste management 987 987 987 987 987 917 987 957 987 987 987 987 11844 12 482 13162
Qther 10 1 1 10 10 i 10 10 i e 10 10 124 126 133
Total Expenditure - Functional 10100 10 100 10100 10 100 10 100 10100 10100 10 100 16 100 10100 10 100 10089 121 195 126 921 133457
Surplusi{Deficit) before assoc, 3385 3385 3385 3385 3385 3388 3385 3385 3185 3385 33,5 3385 40615 735 8541
Shere of suphss/ {defcif of sssociale - - - - - - - - - - - - - - -
Surplus/Deficit) 1 3385 3385 3385 3385 3385 3385 3385 3385 3385 3388 3385 3385 40815 735 8541
{NCU65 Hantam - Supporting Table SA29 Budgeted monthly capital expenditure (functional classification)
- Medium Term Revenue and Expenditure
Description Ref Budget Year 2019/20
Framework
R thousand July August Sept. Octobar Hov. Dec. January Feb, March April May June Budget Year } Budge! Year; Budge! Year
2015720 +1 202012¢ 22021122
Capital Expenditure - Functional 1
Governance and administration 13 3 13 13t 13t 13t 13 13 13 13t 3 13 1586 - -
Executve and council 1 sol sl sl sof 50 50 50 50 50 50 50 50 600 - -
Finance and administraton 8t 8t 81 81 8 8t 8 at 8t 8t 81 81 966 - -
Intemal audit - - - - - - - - - - - - - - -
Community and public safety 108 705 705 708 705 08 708 T05 705 705 705 é 705 8480 5900 -
Communty and social services - - - - - - - - - - - - - - -
Sport and recreaton 105 05 705 705 705 705 05 705 i3 75 05 765 8 460 5900 -
Public sakely - - - - - - - - - - - - - - -
Housing - - - - - - - - - - - - - - -
Heath - - - - - - - - - - - - - - -
Economic and environmental ssrvices 109 108 108 108 109 108 109 109 109 108 108 t 708 1907 4147 -
Planning and development r o 114 tf 17 T tf i tf 1 i 1 1 7 - -
Road ransport r 108 108} 1081 108" 1081 0] 081 108§ 108 108 [ 108 708 1900 4147 -
Environments! protection r _F ¥ . r . J _r . F _F . F . r i 4 . - . - -
Trading services 3525 35285 3525 3525 3525 3525 3525 3525 3525 3525 355 i 4725 43603 9178 20488
Energy sources r s8F s8f 34 14 58 58 58 58 58 58 58 58 700 1920 202
Waker management 3467 3467 3467 3467 3457 3467 3487 347 3487 3467 3467 3467 41603 72% 3000
Waste walker management - - - - - - - - - - - - - - 10 460
Waste management - - - - - - - - - - - 1200 1200 - -
Other - - - - - - - - - - - - - - -
Total Capital Expenditure - Functional 2 4410 4410 440 4470 4470 4470 4470 4470 4470 4400 4470 6210 55436 19223 20488
Funded by:
National Govemment 4330 4330 4330 4330 4330 4330 4330 4330 4330 430 4330 4330 51963 18223 20488
Provincial Government - - - - - - - - - - - - - - -
Distict Municipaliy - - - - - - - - - - - - - - -
Other tansfers and grants - - - - - - - - - - - - - - -
Transfers recognised - capital 4330 433 430 4330 4330 4330 4330 430 4336 4330 4330 430 51963 ik 20438
Borrowing - - - - - - - - - - - - - - -
Enternally generated funds 139 139 139 138 139 139 139 139 13% 139 139 1839 3473 - -
Total Capital Funding 4470 4470 4470 4470 4470 4470 4470 4470 4470 4470 4470 6210 55436 19223 20 485




2.3 Legislation compliance status

Compliance with the MFMA implementation requirements have been substantially adhered to
through the following activities: o ‘ ‘

1.

In year reporting

Reporting to National Treasury in electronic format was fully complied with on a monthly
basis. Section 71 reporting to the Mayor (within 10 working days) has progressively
improved and includes monthly published financial performance of the municipality.

Internship programme

The municipality is participating in the Municipal Financial Management Internship
programme and has employed five interns undergoing training in various divisions of the
Financial Services Department and to obtain the minimum competency levels.

Budget and Treasury Office
The Budget and Treasury Office has been established in accordance with the MFMA.

Audit Committee
The Hantam Municipality established an Audit Committee.

Annual Report
Annual report is compiled in terms of the MFMA and National Treasury requirements.

MFMA Training
The MFMA training module in electronic format is presented at the municipality training is
ongoing.

Policies

An amendment of the Municipal Property Rates Regulations as published in Government
Notice 1197 of 28 May 2008. The ratios as prescribed in the Regulations have been
complied with.




el Performnce
wus | owww | s Carsent our 201810 w18 adtum Turm Revened
Expenditurs Frameworh
Dascriptin Aol
Asdited Andited Andited Origisal Adjrsted Full Yoar Pre-andit | Bedgst Yeur | Budgat Year | Budyget Yoar!
Gotsame | Oveoms | Outcome | Budgat | Budget | Foreeast | auteoms | 20820 | vtzme | sxmum
R toesang
[REVENUE ITEMS:
Jaes L
Toal Propery Rues T S T T T L T 1 1 wael  ung
i Ravars Fackyone feermpians, trduolans i : ) o B :
I i impecmissebin vitave i movia el
seetin 17 o WPRA) @t s w2 8055 804 30} [
Nat Proparty Rater. X0 Te82 £ 3 TR $T 3T 15867 W 11138
5
new 24 uerf  mes nwes Bes] 29 LIEE B 120 54
3 B Fargdis il |
Indigent bausubald por mass) i
fera Ceatish Fraw Basis Sarvices 20 ok pac
Tnkgent honizabeld por mont)
Mot Seeviso charges - slhactrizity reven sy
[sorsicn hargen - waise sevense 12
Total Service chaiges - waer reveniae 78 320 ) 998 18 43 17148 17 14] 17 14 15 208 18 8634 ®
et R Forvsed 0wty of 8 et par
e
‘mcmdmsmm:«aﬂdimw
Indigtot keursbald por o]
Ret Sarvice charges - water rovsnae
[Sarvics charges - sanitsion revense
Yoal Servica tharges - anaen revere 5873 5918 (e 520 3¢ 2223 322 172 9 118] 9525
ix R Forsgies i vibsas ot aw sl
on o ndigmtRosssbaldy) 3 + 008 142 » a8l 1408 + 48] 1.4
Tera Castf Froa Bais Servons free seciieten : 5 e -
varvien o fodigemt bousshalds) oL 1T e 17 1 1e7) 150 1500 ] 1 54 10800 | 754 8 8]
N Survice charges - tasitidon tevere [E T T (1] o T [E] Tir T4 T
[Seevics charge rebusa ravesne &
Tt relase remow bl reverce 5408 5914 I TH5N0 iR 1888 180 9 52} @ #Y
Tetal landi revence. - - - - - - -
i R Forvaioe: 0 axiead of sha IO 3
ok 32 igeit hoiesehtldsy ; m 100 258 759
Tose Castal Fres Basa Survions frecewid nncr t : . s
soved 8 fnokgent Roapehnids). o 203 2om] 2ee 0000} 230 Te0 L2838 TN 0,
Mt Service eharges « <retuna tevensy 4 A58 1062 o0t 1 i) 3487
[Cthar Revenva by sowzes
Fuelley - - - - - - -
Cthar Reverue 289 o5 - - - - -
Saks of Goods and Readering of Services 7 ™ 2 2w W £ b 3@ %
Adrmvctabve Handing Fees k- 1 $ 892 ARx] 218 2 24 22691 3% 5
Brskages end Lasees Recovered 2 2 1 1 a s ]
Request kr informasn 2 a - - -
SudRecovernt - - - - - - -
MasagenertFes ®3 2 - - - - -
Totud ‘Otbar’ Revense 1 I T8¥ ELit LY FEe T8 T8y (i TR EELSE
fexpenoirune (res:
[Erploye nfsted conts
Brsc Salwies wd Woges 2 aesl  wes|  wmem|  wmel  wai mw| 2w R L B E
Peryon und UF Contutans 390 4154 a5 111 437 a7 [ sy 5 553
Mefics i Cantbutont 15 1351 1426 i 159 1 169 2053 247 23,
Oeerna us e = 51 ¢ 1 ' 1 &
Perkarance Borat & 17t 71% 247 285 2687 2657 239 241 2523
Mator Vet Rtw ence 1288 T ) 3 108 168 1o 37 140 1541
Cetphone omsace - - ) s s L i 6t} B E
Hoatng Mowsoces w 2} 7 27 ] % % 77 E:
Dthar beveite and adow arcas 3 - - - - - -
Prymends o fou ol leave. o5 1 kil kil i) 5 " 175 187 194
Long service 3w wds - - 1®% 15 E: 5 185 12 28 ks
Postericement bened otfgatons 4 258y 5 s 151 1518 151 151 1552 1382 153
subaata | 5 ELio) Eiss P15 Rl WR I NI W R W
Less Erpioyees couts captalad ta PR - - - - - - M
Tatal Employes related coste 1 Ry wIE WRY AT PR k-3 W I qow L3
[Contributions recogained . capitsl
st contobubons by contract - - - - - - -
Total Contribetions recogaised - capital S £y T T T s T Py Py =
7 R
Depraciabon of Property, Pant & Equpment 8038 T8 %7 58 7159 7188 T8 9 T84 & 557] 5153
Lease amoctsaton - - - - -
Tagtal asset mparmant - - - - -
Deprecinkon resuling fom revalsatin of FPE w - - - - -
Totel Deprasistion & saset impairmant 1 [LitY Ta3s £ EE7<) T8 T 7958 R TEY 7]
Sk perchaear
Eucocty Bk Pochatn was]  ww]  pme  #w]  suel  sws| XK B 5 24
Water Buk Purchasas ) 3 W5 kil - - -
Tota) Beik purchanes 1 Lk ) ALRid BT war B b B Bk WY T
Traasfars aad graaty
Cash bunsiers and gants - - - - - - - ) - -
Noncash ansiens and grasts a8 ur 4 158 % % £ - - -
Totsl paasiars ard grasts 1 E kG i W £ E) ) @ B =
1012 (3 334 7083 5583 5583 s [ 940, 397
5 m fre:s o a7 4 san 1334 1411 rag
Consitwis ant Frofessomnl Servces 1509 114 o 1159 3% 3%2 332 1187} 1344 1 96
subtmal 4 iR T e E)3:3 WHT R R T ki 3113 RN
Mtocatana s orgmmy of stte:
Eacacty - - - - - - -
Sunstaion - - - - . - N
Gtm - - - - - - -
Tolal costractad varvices I T RiX- ¥ RT BET Rt kAL RiRic) Way
Ok or Expanciture By Type
Codecton costy. - - b - - - -
Contitesions © ‘other’ provizions - - - - - - -
Contudant - - - - - - -
Austiees m 1@ 120 1260 2m 2m 22 2458 240} 2723
Generalexpenaes 3 ° 7 1281 1 v 1n (B 126} 137 1371
andf Markasing ki 2 % e W0 1064 115 123] ¥
£ ° L3 - i 1t ki 1 L 1 ¥
Comasmicaon s s e L2l 55 L st 1] s} 2
Pnting Pubtcasions and ook ) 0 s a 4 o w e st} 728
Travel nd Sbsistonce 0y 1o 105 180 1032 1838 158 208 2474 249
Wel Fuoet - - - - - - -
Extamal Compaler Sevice 7 w n “ ) 5 8 | 00 '
Lewnecstps and Intemshps [ b - 1% 5% % 3 2 554 El
Prtesicosd Bodies, Msmbershp wd Subecripton 20 - Y 20 0 50 00 B b
serwce Ynderwstog M 0 @ 5 @ = 5 ) &t 5t
Workmen's Compensiton Fand m @ - n n2 b W pest 2 =4
Remucaration b Wed Commitent 8 19 ¥ 38 %3 3 = oot 318 33
Sk Deveioperent Fund Lovy B4 8 - 3 3 369 w e At 444
Qeresng Leases a © s a Pl m 2 B b2
Couter e Delvery Savices @ 5 - o 57 ks 5 8 2 5
Ursfn and Protective C n 15 W5 % s 136/ " 195 ot 2
Bank Chargea, Facdty and Card Foes. 568 s 0 T4 a4 74 £+ Lr 454
Comvmisaien m &l - e B ks a8 7 2] 7
Deest A u - 3 n :d E 3 3
a7 1 - s 5 P E] E 7} It
tieces - - 3 3 3 3 3 9
a4 Debts e O - - . - L R R
Tatai ‘Othee’ Expesditere 1 Tid 8T Ty F5E W Kdid K ki Rl BL
¥ 3
Employes reinted conts - - - - -7 - - -1 - -
e mueriais - - - - - r - - 12 k-3 o
Corracid Sarvices 3 a7 - - 4 - - saf T8 757
OhecExpenaas - - 1008 s 575 5705 $75 n % %
Total Repairs sad Kaistesance Expaaditere 3 13T 13T WY LLd SIS TS 575 T 7 THT:




NCOE5 Hantam - Supp g Table SA2 Matrix Financial F udget (revenue diture type and dept)
Yolo 1. Vote 2- Vate 3. Vote d. Vote§- Vote 8- Vote 7 - Vote B Voteg. Vote 10- Vote 11 - Vote 12+ Vote 13 Vote 14 - Total
Desetlption Executive | Budgetand i Corporats | Community | Sportand |Public Safety] Planning Road | Elechrlcity | Water | Waste Water | Sofld Waste]  Other
and Councit{ Treasury Services and Secfa) | Recreation amd Transport al Health
IR thousand oMt Servtees
ievenus By Source
Proparty (@5 r - ¥ iswrr ¥ -F . ¥ -r ¥ - -Fr - ¥ . - r _¥ - 15967
Service chargss - eleckicy revenus - - - - - - - - 3129 - - - - - 2
Service tharges - water fev enue - - - - - - - - - 12 1689 - - - - 12189
Service charges - 5antakon fev enud - - - - - - - - - - 7187 - ~ - 7187
Servics charges - rokuse revenue - - - - - - - - - - - Tz - - 7702
Rental of hedtes and sgupment - - 188 - B - - - - - - - - - 1103
Trtarest earned - ex temnal invesiments - - - - - - - - - - - - - - -
nderest earned - outstanding deblors - - 5 - - - - 1243 - - - - - 1993
Ou idends recev ed - - - - - - - - - - - - - - -
Fines, penaities and oreds - - - 8 - - - 5 - - - - - - 13
Licences and pemmis - - 3 - - - - - . - - - 3
Agency senvices - - - - - - - 50 - - - - - - 500
Ciher revenua - 1008 12 ¢ 85 - - - - - - - - & 261
Translers and subsicies 2088 1870 14535 1140 w - - 3 7 3137 1541 3858 - - 29391
Gans on disposa of PPE - - - - - - - - - - - - - - -
Totat Revenue {excluding capital transfers and con{ T 066 HOE 7575 {167 Py = -3 EREET) 5366 T 87 T 8 165548
Expenditure By Type
Employ e refated cosis 4436 893 8887 1849 78 1 31 38 1542 5009 3438 4556 - - 41914
Remunaration of counciors. 3%8 - - - - - - - - - - - - 335
Dett engairment - - - - - - - - 4121 2417 1435 1539 - - 9512
Depreciaton & assel spament - 1684 42 159 s 1 - 20 147 258 - 1013 w5 - 8144
Finance charges 164 xr 8 27 - - - 4 - 3 Y737 8 - 24
Buk purchases - - - - - - - - 2024 - - - - - 3o
Other matesials r nr -r 334 “sy Wy sy - F 151 Br 8 2 5F -1 4 - 2448
Contraciad services r (73 4 253 k<1 4 Bsr iy ur 17 1182 1H7 FAZS 4 405 225 r - 121
Trarslers and subsides r G d -r -r - r - - - - - - - - - - 80
QOther expendture 4665 1295 1565 344 219 4“0 87 &2 21 583 n 739 41 - 11395
Loss on disposat of PPE - - - - - - - - - - - - - - -
Totat Expendlture IS AT KL 7 F3F3 T8I kF ki 755 3168 T L1173 et THY S T2 795 §
Surplusi{Deficity MR (T1 - B 851 (115 W5 (L8] IR i) S v M ¥ {F M (YT I E 3556 [z I+ A" ¥ ) |
(1SS G SUBIUTS - LR PIS RIS
attocations) (Natonat { Prov incial and District) - - - - - - - 9760 0 415008 - - - - 51963
Transtors and subsides - capeal (monetary
{atonal / Provinal
Agencies, Housshokds, Nonproft stiutens,
Priv s Ersrpnses, Puolic Corporalons, Higher
Educatoral nsitutons} - - - - - - - - - - - - -
Transirs and subsidies - captal findand - al) - - - - - - - - - - - - - - -
Surplus/[Deficit after capital tansters & [ &Toil S (153 2] ﬂ EE) (m)[ 758 Fo488 8 28] EEC) 3056 [F3] i uﬁ‘ ] '35
contributions




2.3 Funded Budget

Hantam Municipality has compiled a funded budget as per SA10 - Funding Measurement as well as A8:
Cash Backed Reserve/ Accumulated surplus reconciliation




NEGES, Fable SAID Y
Z0THI20 Madium Term Revenue &
Gescription MEMA e 201818 2016217 201718 Current Yoar 2016/19 Expendltura Framework
wection Audited Audited Avdited Originas Adjusted Full Year Pre-audit Udget Year | Budget Year | Budget Yoar
Budget Budget Forecast oulcome 2019420 +1 2020/21 +2 2024/22
Funding measur:
Cestvcash equivalents at Mo year ond - R000 tece |1 s 788 7 a0t 22779 o61n s 619 seto 27 400 (280) 4900
Cosh + Investnents at the yr end lecs applicatons - R'000 181} 2 {1t 817 {24 302} {4t 234} 18 669 10 031 10 031 0033 20011 6813 15 827
Cash yoar Ploy pay 1a{1e 3 a3 o.1 1o 28 AR 1o 1.0 3.2 ©.m [-2-3
ofsem: R'O0O 18(1} 4 4980 18 2683 66 697 43152 A% D76 41.376 41376 40 GBS 7 A0t 8s5a1
Servica cherge rev % change - macrae CPIX trget exclusive 1 18(1)a(2){ S N.A. 1.0% (5.9%) 25 0% 15.9%) (5.0%} {6.0%) 13.9% QB4R 0.6%)
Cash receipts “ of Ratepay er & Other rev enue 18(Na()} & 87 6% 80.4% 92.2% B85, 1% 83.0% B83.9% 83.9% a85.7% 78.8% 78.8%
Dadt impairment expense a5 & % of olal billabie rev enue 18(Mait 7 13.5% 16.4% 23.0% 21.0% 21.0% 21.0% 21.0% 12.8% 12.8% 12.8%
CTapital pay ments % of capitd ox perctitire 168(1)c(19} 8 59.0% 98.6% 28.6% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0%
Borrow tng rocaipts % of capital expendibire (ox cl. Fansfers) 1o 9 0.0% G.0% 0.0% 0.0% 0.0% Q.0% 0.0% 0.0% 0.0% 0.0%
Crank % of Govi legisisted/gazetad alocatons 18{1)a 10 100.0% 100.0% I00.0%
Current congsumer dedbiors % change - incridecry 18{1)a Tt N.A. A5 8% 2.9% (22.3%) Q.O% 0.0% Q.0% 75.6% 45 4% I2.9%
Long term receiy abtes % change - incr{decr) 18{1)a 12 N.A. 2M2.5% (33 7%} (150 0%} 0.0% 0.0% O.0% 0.0% 0.0% 0.0%
REM % of Property Piant & Equipment 20(1){vi} | 13 2.4% 2.5% 3.6% 1.9% 1.7% 1.7% 2.1% 2.0% 1.9% 20%
Azgol renew al % of capital budget 20(1){v) 14 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
orences
1. Positive cash balances indicative of minimurn comphance - subject to 2
2. Deduct cash and investment spplications (defined) from cash belances
3. Indicative of suficient HQuidity to meet average monthiy operating poaymaoms
s of tundad
3 of @ targets (prior to 2003/04 rovenus not avaitabla for igh Gapacity municipalition and fater [or Other capaciy Clossifications)
5. Roalistic average cash collction Torocasts as % of snnust billed revente
7. Realistic average incroase in dobt impairment (JouBtiul debl) provision
8. indicative of planned capitsl expendture lovel & casi payment Lming
9. tnot of iance with ‘onty” for the capital budgol - s hould ot excesd TOO% unless refinencing |
10 of it included in budget
1. inqicative of realistic currant arrear deblor coilection targets (prior to 200104 rOVenUs NOt availatls for Migh capacHy Mimicipaities and later or other capacity classiications)
12. Indicative of resistic long term amear debtar collection targets (prior ta 200304 fovenie nof avedable for bigh capsciy municipsittios and jater for other cepacity classifications)
of a crodibie for repairs & of assets « assets revenue protection
14, indicative of o croditlo aliowancs 1or asset ranewol (roquires analysis of as3at ranewsl projects as % of lotal capitel projocts - detaiied captal plon) - functioning assots revenua protection
{Ecpporting indicators
% incr fotal sorvice charges (incl prop retes) 18(1)a 7.0% 0.1% 31.0% O 1% 0.0% 0.0% 19.9% 5.4% 5.4%
% incr Property Tax LTSS 11.1% 8.6% 5.3% {0.5%) 0.0% 0.0% B1.8% 5.4% 5.4%
% incr Service charges - electiclly revenue 18(1)a 19% 2% 25.3% 0.0% 0.0% 0.0% 9.4% s.4% 5.4%
% INCr Service charges - wamr rev enue 18{Ha 18.7% {14.9%) 58.5% {C.0%) 0.0% 0.0% 10.0% 5.4% 5.4%
% Incr Service chargas - sanitaton ravenue 18138 3% (10 1%y 48.1% 0.0% 0.0% 0.0% 10.0% 5.4% 5.4%
% Incr Service cherges - roRise rev enue 18(1)a 10.5% 15.6%) 47.4% 1.3% 0.0% 0.0% 10.0% 5.4% 5.4%
% incr in 18{1)a 0.0% Q.0% 0.0% 0.0% O.0% 0.0% 0.0% 0.0% 0.0%
Totat bitable rev onue 18{1)a 44 108 a7 178 47 238 61 862 61 910 81 910 618910 74 234 78 243 B2 468
Sorvice charges a4 108 a7 178 47 238 61 868 81910 51910 61910 74234 78 243 82 as6
Property ratos. 5 8ao 7 es2 8388 8833 8784 a7ss 8704 15 967 16 828 17 738
Service charges - elacticily revenue 21 052 21 44T 22766 28 527 2a 527 28 527 28 527 3t 209 32 894 34 670
Servica charges - w aler rev enue © 009 8 202 6 982 11 063 11063 11 063 11 083 12 189 12 826 13519
Soevice CRArgas - SAMILON rev onue 4763 4 508 4412 6534 & 534 6534 8534 7 187 7 578 7 984
Service charges - refuse remov al 4 495 4 969 4 688 6913 7 o02 T ooz 7 ooz 7 702 8 118 8 857
Sorvice charges - oer - - - - - - - - - -
Rentat of Taciises and equipment 181 361 3s0 1088 1 096 1096 1 09s 1103 1162 1225
Capital ex penditure excluding capital grant funding 289 870 452 800 2297 2287 2207 2473 - -
Cash recaipts vorm ratepay ors 18{1)a 44 0BG 41 430 47 754 57 383 57 234 57 234 57 234 58 983 68 819 70 427
Rawpayor & Other revenus 18{1)a 50 291 %1 516 81713 67 429 68 202 68 202 68 202 80 457 84 801 B89 380
Grange In consumer dedlors (current and non-curreny 3 808 3 845 are 3 88n @san @881 3 881) 5954 6275 c614
Operatng and Capital Grant Revenue 18{1)s A2 525 58 376 115 185 88 085G 86 830 B8 830 88 830 a1 354 49 47T 52 817
Capitat ex penditire - total 2001w 20 231 39 282 8% 875 62 203 61 480 81 480 &1 480 =5 a36 19 223 20 486
| C apital ax pandiure - redew al 2001w i} - - - - - - - - -
Grow o1 guidetine m ax imurm 6.0% 6.0% 6.0% 6.0% 5.0% 6.0% 6.0% s.0% s.0% s0%
C Pt guidetine 4.3% 2.8% 4.5% 5.0% 5.0% 5.0% 5.0% 5.4% 5.6% 5.4%
DoRA operatng grants totat MY : 28 311 26 019 30 902
DoRA copitel grants total MFY 51 963 19 223 20 488
Provincial operating granis : 1 ceo 1228 229
Provincial capitsl grants é - - -
iswict Municipaity grens i X - - -
Totsl gazeted/adyizad natonal, provinciol end diskiot grants 1 81354 a5 471 s2617
Av orage snust coliecton raws (arrears inclushve) E
{BeEA cpevating
Lacal Govermment Equitotie Share 24 746 27 049 28 932
Finence Managemant 1970 1 970 1970
EPWP tncemtive 1 598 - -
Nationar ~ - -~
28 311 E X 30 802
DoRA capital
Aunicipal infrastructure Grant (MIG) 10 047 10 460
Regional Buik infrastructure 7 286 a8 o0a
Nationat 1920 2028
M ! Water Gramt - -
19 223 20 458
Trend
Change in consumaer debors (Cuirent and non-curent 3 809 3 8an 374 {3 881) 5 o4 8 275 8814 - - -
Total Operating Revenus 76 146 77 709 80 823 94 6A2 95 415 9% 415 95 4715 109 848 115 049 121 3511
Total Operating Expendilure 89 36O 92 408 104 157 113 376 113 705 113 708 133 705 121 194 126 921 133 457
(13 214) {14 699) (23 334) (18 735} (18 291y (18 291! (18 291) (11 348) {11872) {11 9as;
Cash and Cash Jiune 2012 27 400
| Ermets e iedl
% increase in Total Operatng Revenus 2.1% 4.0% 7% c.8% 0.0% c.o% 15.% a7% 56%
% Increase in Properly Raws Revenue [T se% 5.3% ©.6%) o.0% c.0% s1.6% 5.4% 5.4%
% ncraase n Electicly Revenue 1.9% 62% 25.3% 0.0% o.0% 0.0% s.a% s.a% s.a%
% ncrease in Property Raws & Services Charges 7.0% O. 1% 31.0% 0.1% 0.0% 0.0% 19. 8% 5.4% 5.4%
Expenditure
% increase in Tott Opoeratng Expenditure 3.4% 12.7% 8.9% O.3% 0.0% 0.0% 6.6% a4.7% 5.1%
% ncrease in Employ es Cosis Z2.1% 11.8% 3.4% (4.7%) 0.0% 0.0% 6.4% 5.3% 5.9%
% incronso in Electiclty Bulk Purchases (1a.6%) 18.5% 18.4% a1% 0.0% c.o% 15.6% 5.4% s.4%
Ay erogo Cost Per Budgetwd Employ ee Position (Remuneraton) 13322631.67 | 13771334.67 23ABATI 5451
Av erage Cost Per Councilor (Remuneration) 336847.2222 | 361638.6667 729435087
REM % of PPE 2.4% 2.5% 3.6% 1.9% 1.7% 7% 2.0% 1.9% 2.0%
Assel Renew al and R&AM as a % of PPE 2.0% 2.0% 3.0% 7.0% 8.0% 6.0% 4.0% 5.0% B.0%
Dot fmpairment % of Towd Biltable Revenus 13.5% 16.4% 23.0% 21.0% 21.0% 21.0% 21.0% 12.8% 12.8% 12.8%
|S2pita Reveriis
intemaily Funded & Omher (R°000) 369 186 492 BOO 2297 2297 2 207 2473 - -
Borrow Ing (R'000) - 484 - - - - - - - -
Grant Funding and Other (R'000) 19 862 38812 B85 283 a1 403 59 183 59 183 59 1683 51 863 19 223 20 486
Internalty Generawd finds % of Non Grant Funding 100.0% R7.8B% 100.0% 100.0% 100.0% 100.0% T00.0% 100.0% 0.0% 0.0%
Barrow ing % of Non Grant Funding 0.0% 72.2% 0.0% ©.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Grant Funding % of Totat Funding 98.2% 98.3% 98 5% S8.7% 96.3% 96.3% DE. 3% 93.7% 100, 0% 100.0%
]c-giul Expenditure
Total Capital Programme (R'000) 20 231 39 482 95 878 82 203 81 480 61 480 61 480 55 436 19 223 20 488
Assot Renew al - - arr 17 608 15 388 15 388 15 388 10 470 11 967 12 486
Auset Renew al % of Total Capitel Ex penditure O.0% O.0% 0.5% 6. 3% 25.0% 25.0% 25, 0% 18.9% B2.3% HO.9%
Cash
[Cash Receipts % of Rate Pay er & Other 87.6% B80.4% Q2.3% 85.1% 83.9% 83.9% 83.8% B8 7% 78.8% 78.6%
Cazh Coverage Rato o o o o o o
Borrowing
Creait Ratng (2008/10) o
Capital Charges 1o Operatng 3.68% 32% 2.8% 2.5% (S A B (11.2%) {I1.2%) 3.4% 1.8% 1.6%
Borrow ing Recaipts % of Capitat Ex panditire 0.0% 0.0% 0.0% 0.0% 0.0% O.0% O.0% 0.0% O.0% 0.0%
Haverves
Surphus/(Deficity {11 817} {24 303) (41 234} 186 669 10 031 0 031 10 031 30011 8 813 15 827
Froe Services
Froa Basic Servicez as a % of Equitabio Share a.0% 0.0% 29.0% 28 4% 31.5% A1.5% 32 9% 30.1% 28.2%
Froe Services as & % of Operaing Revenus
(ox ¢l operadonal ranciers) 8.0% 9.0% 14.3% 23.3% 23.0% 23.0% 0.0% C.O0% 0.0%
High Level Guteoms of Funding Compliance
Total Operating Revenue 76 146 77 709 80 823 94 642 95435 95415 95415 109 848 115 049 121 611
Total Operating Ex ponditire 89 360 92 408 104 157 113376 113 705 113 705 113705 121 195 126 921 133 457
Defteit Budgeiod O (13 214) (14 699) (23 334) (18 735) 18291 (18 291 18 291) (11 348 (11 872 (11 948
Deteit and Cash Backing (11 917) 24 303 a1 234) 16 669 10031 10031 10031 30011 6813 15827
MTREF Funded (1) / Untundad (0} 5 o o o 1 1 1 1 1 1 1
MTREF Funded + 7/ Unfunded » 15 - - - - - v - v - -




INC065 Hantam - Table A8 Cash backed reserves/accumulated surplus reconciliation

2019/20 Medium Term Revenue &

Description Reff 2015116 2016117 2017118 Current Year 2018/19 Expenditure Framework
IR thousand Audited Audited Audited Original Adjusted Full Year Pre-audit | Budget Year { Budget Year | Budget Year
- . . Out Out Out Budget Budget Forecast | outcome 2019120 +1 2020021 | 22021122
Cash and investments available
Cash/cash equivalents at he year end 1 539 786 7401 22779 9618 9619 9619 27 400 (280) 4909
Other current investments > 80 days ) 0 0) 0) (U] ©) 0) [)] 0 0
Non current assets - investments 1 - - - - - - - - - -
Cash and investments available: 539 786 7401 22779 9619 9618 9619 27 400 {280) 4908
Application of cash and investments
Unspent conditonal Fansfers 1478 36 - - - - - - - -
Unspent borrowing - - - - - - - - -
Statutory requirements 2 - - - - - F - F -
Other working capital requirements 3 10678 25083 48 635 8110 [Cikilg @ar 412} (2 611) {7 093) (10 917)
Other provisions - - - - - F - F -
Long lerm investments commitied 4 - - - - - F - Fr - - - -
Reserves to be backed by cashfinvestments 5 - - - - - F - F -
Total Appll of cash and Investment: 12458 75089 BB 5110 @12y 712y 17 [FA3E) 17093 {0 917)
[Surplusishortall) 1817 24303 T 238 16669 10031 10031 70031 3001 6613 15827

Provincial Treasury conduct an analysis of Hantam Municipality’s Draft Budget for 2019/2020 and came
to the conclusion that Hantam has a Funded Budget with Risk element in terms of funding creditors in

the long run.




Municipal manager’s quality certificate

I,-J.l. Swartz, municipal manager of HANTAM Municipality, hereby certify that the annual
budget, 2020 and supporting documentation have been prepared in accordance with the
Municipal Finance Management Act and the regulations made under the Act, and that the
annual budget and supporting documents are consistent with the Integrated Development Plan
of the municipality.

Print Name: JI SWARTZ
Municipal Manager of HANTAM MUNICIPALITY (NC065)

Signhature

Date 30 May 2019




