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HANTAM MUNICIPALITY

q PERFORMANCE REPORT FOR THE MID-YEAR PERIOD
S 1 JULY TO 31 DECEMBER 2024

SECTION 1 — SERVICE DELIVERY PERFORMANCE PLANNING
1.1 LEGISLATIVE OVERVIEW

In terms of Section 72(1)(a) and 52(d) of the Local Government Municipal Finance Management Act (MFMA)

No. 56 of 2003 the Accounting Officer must by 25 January of each year assess the performance of the
Municipality during the first half of the financial year. A report on such assessment must in terms of
Section 72(1)(b) of the MFMA be submitted to the Mayor, Provincial Treasury and National Treasury. Once
the Mayor has considered the report, it must be submitted to Council by 31 January in terms of Section
54(1)(f) of the MFMA.

The Mayor approved the Top Layer Services Delivery and Budget Implementation Plan (SDBIP) for 2024/25
on 10 June 2024 in terms of Section 53(1)(c)(ii) of the MFMA, MFMA Circular No. 13 and the Budgeting and
Reporting Regulation, which include the Municipality’s key performance indicators (KPI's) for 2024/25.

1.2 CREATING A CULTURE OF PERFORMANCE

Regulation 7(1) of the Local Government: Municipal Planning and Performance Management Regulations,
2001 states that “A municipality’s performance management system entails a framework that describes
and represents how the municipality’s cycle and processes of performance planning, monitoring,
measurement, review, reporting and improvement will be conducted, organized and managed, including
determining the roles of the different role players.” This framework, inter alia, reflects the linkage
between the Integrated Development Plan (IDP), Budget, SDBIP and individual and service provider

performance.

The Municipality utilizes an electronic web-based system on which KPlI owners update actual
performance on a monthly basis. KPl owners report on the results of the KPl's by documenting the

following information on the performance system:

¢ The actual result in terms of the target set

* The output/outcome of achieving the Kpi

* The calculation of the actual performance reported (If %)

e A performance comment

* Actions to improve the performance against the target set, if the target was not achieved

* It is the responsibility of every KPI owner to maintain a portfolio of evidence to support actual

performance results updated
Performance results are monitored and reviewed in terms of:
* Quarterly KPI monitoring sessions held by the Municipal Manager with all managers
*  Quarterly reports tabled before the Portfolio Committees of the Mayor

*  Quarterly reports tabled before the Executive Mayoral Committee and Council
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1.3

The Municipality identified the following strategic objectives based on the inputs from the community
in the S5-year IDP:

HANTAM MUNICIPALITY
PERFORMANCE REPORT FOR THE MID-YEAR PERIOD

1 JULY TO 31 DECEMBER 2024

LINK TO THE IDP AND THE BUDGET

Build a capable, corruption-free administration that is able to deliver on developmental mandate

Grow local economy, create jobs, empower previously disadvantaged, transform ownership patterns

Manage expenditure prudently, grow revenue base and build long term financial sustainability so as

to invest in social and economic development

Universal access to decent quality of services

Spatially integrate areas separated by apartheid, promote access for poor to work, recreational and

commercial opportunities

Eradicate poverty and uplift previously disadvantaged communities, promote social cohesion

An dactive and engaged citizenry, able to engage with and shape the municipality’s programme

1.3.1

PERFORMANCE INDICATORS SET IN THE APPROVED TOP LAYER SDBIP FOR 2024/25
PER STRATEGIC OBJECTIVE

Create job
opportunities ito
EPWP by 30 June
2025

Unit of
Measurement

Number of job
opportunities
created by 30
June 2025

Actual
performance
of 2023/24

Target

(ek]

Annual

TL20

Financial viability
measured in terms of
the municipality's
ability to meet it's
service debt
obligations at 30
June 2025 {Debt to
Revenue (Short Term
Borrowing + Bank
Overdraft + Short
Term Lease + Long
Term Borrowing +
Long Term Lease) /
Total Operating
Revenue - Operating
Conditional Grant}

Unit of
Measurement

%6 Debt
coverage as at
30 June 2024

Table 1:

All

Economic Development

Actual
perfarmance
of 2023/24

0.66%

0.00%

0.00%

0.00%

1.00%

Annual

1.00%

TL21

Financial viability
measured in % in
terms of the total
amount of
outstanding service
debtors in
comparison with

% outstanding
service debtors
at 30 June
2024

All

2.10%

0.00%

0.00%

0.00%

14.00%

14.00%
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total revenue
received for services
at 30 June 2025 {Net
Service debtors to
revenue - (Total
outstanding service
debtors minus
provision for bad
debt)/ (revenue
received for services)
x100}

Unit of

Measurement

Wards

Actual

performance

of 2023/24

Annhual

TL22

Financial viability
measured in terms of
the available cash to
cover fixed operating
expenditure at 30
June 2025 {Cost
coverage ({Cash and
Cash Equivalents -
Unspent Conditional
Grants - Overdraft) +
Short Term
Investment) /
Monthly Fixed
Operational
Expenditure
excluding
(Depreciation,
Amortisation, and
Provision for Bad
Debts, Impairment
and Loss on Disposal
of Assets))}

Cost coverage
ratio as at 30
June 2025

All

1.21

0.4

0.4

Table 2:  Financial sustainability and viability

unit of Actual
) e e e wards performance
of 2023/24 Annual
Develop a Risk Based | Risk Based
Audit Plan for the Audit Plan
2025/26 financial developed and
TL1 year and submit to submitted to All 1 1 1
the audit committee | the audit
for consideration by committee by
30 June 2025 30 June 2025
compile the final IDP | Final IDP
and submit to submitted to
e council by 31 May council by 31 All ! : i
2025 May 2025
Compile the draft IDP | Draft IDP . Tl
and submit to submitted to
T3 council by 31 March council by 31 Al t 0 s
2025 March 2025
Compile the draft DR TARgal
Report for
Annual Report for 2023/24
TL4 2023/24 and submit submitted to All 1 0 1
to council by 31 )
January 2025 council by 31
January 2025
compile the final Fraliangual
Report for
Annual Report for 2023/24
TLS 2023/24 and submit . All 1 0 1
A submitted to
to council by 31 i
March 2025 council by 31
March 2025
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Unit of
Measurement

Wards

Actual
performance
of 2023/24

Target

Q3

Annual

Submit the oversight g::;i;:g::r
report for 2023/24 on 2023/24
TLE the Annual Report to ] All 1 0 1] 1 [4] 1
. submitted to :
council by 31 March h
2025 council by 31
March 2025
Internal Audit
Review the Internal Charter and
Audit Charter and Audit
Audit Committee Committee
TL7? | Charter and submit Charter All 1 ] 0 0 1 1
to the Audit submitted to
Committee by 30 the Audit
June 2025 Committee by
30 June 2025

Table 3: Good governance and public participation

Actual
performance of
2023/24 Q@3

Target

Unit of

wards
Medasurement

Annual

Number of residential
properties that which z‘;:z::;;f
are billed for water or roperties which
have pre paid meters zrepbil(ed for ]
TLS that is connected to water or have All 4 418 4 409 4 409 4 409 4 409 4 409
the municipal water .
infrastructure R dinethns
as at 30 June
network as at 30 June 2025
2028 AT .
Number of BT s
Number of residential resuient_:(al .
. A properties which |
properties which are R
. L. are billed for
billed for electricity or electricity or
TL10 | have pre paid meters have pret:;aid All 2 825 2 802 2 802 2 802 2 802 | 2802
as at 30 June
. meters as at 30
ie::s(;excludmg Eskom June 2025
(Excluding ¥
Eskom areas) o
Number of residential = -
properties connected
to the municipal Number of |
waste water ! R
e residentiat |
sanitation/sewerage roperties which I
TL11 | network for sewerage zrepbi!led for All 4 418 4 409 4 409 4 409 4 409 4+ 409
service, irrespective of
sewerage as at
the number of water 30 June 2025
closets (toilets) which
are billed for sewerage
as at 30 June 2025
Number of i
Number of residential residential
properties which are properties which
TL12 | billed for refuse are billed for All 4 418 4 409 4 409 4 409 4 409 4 403
removal as at 30 June refuse removal
2025 as at 30 June
2024
Provide free basic Number of i
water to indigent households
TL13 | households earning receiving free All 2 365 2 146 2 146 2 146 2 146 2 146
less than RS 578 as at basic water as
30 June 2025 at 30 June 2025
Provide free basic PI\‘Jumbﬁr sz
TL14 | electricity to indigent r:c“:ii i :g fsr " All 2 365 1799 1799 1799 1799 1799
households earning basic electricity
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Annual

Unit of Actual Target
T wards performance of
2023/24 Q1 Q2 Q3
less than RS 578 as at as at 30 June
30 June 2025 2025
Provide free wood and Number of
oil to indigent households
TL15 | households earning receiving free All 151 130 130 130
less than R5 578 as at wood and oil as
30 June 2025 at 30 June 2025
Provide free basic ::J::ﬁ;l:t;
sanitation to indigent iving free
TL16 | households earning ;ics‘;é"s':fﬁm o All 2 365 2146 | 2146 | 2146
less than RS 578 as at
30 June 2025 g s S0 June
2025
Provide free basic :::::fnzlz‘;
refuse removal to iving fred
TL17 | indigent households ;i‘;f;"::?use All 2 365 2146 | 2146 | 2146
earning less than RS removal as at 30
578 as at 30 June 2025 June 2025
The percentage of the zbugf;__ag:;ﬂt by
muhnicipal capital 30 J?.me 2025
budget actually spent {Actual amount
on capital projects by " ital
TL18 | 30 June 2025 (Actual 5':"'." :s" ;“‘,: l All 99.25% 0.00% | 30.00% | 60.00%
amount spent on ZmO{:eucnt ota
capital projects /Total budgeted for
amount budgeted for capital
capital projects)X100 projects)X100}
% of the library
95% spent of the open.xt.(onall
library operational Condikiong b
conditional grant by gza;nt 5?;3;:5 4
TL27 | 30 June 2025 {(Actual | AC:::( All 138.31% 0.00% | 10.00% | 60.00%
expenditure divided by 3
the total grant e{cp.endlture
received) x 100} digixed 2y the
total grant
received) x 100}
Limit unaccounted for
electricity to less than
12% by 30 June 2024
{(Number of Electricity | % unaccounted
TL2& | Units Purchased - for electricity by All 11.37% 0.00% 0.00% 0.00%
Number of Electricity 30 June 2024
Units Sold) / Number
of Electricity Units
Purchased ) x 100}
Limit unaccounted for
water to less than 20%
by 30 June 2024
{(Number of Kilolitres % unaccounted
TL29 | Water Purified - for water by 30 All 34.30% 0.00% 0.00% 0.00%
Number of Kilolitres June 2024
Water Sold) / Number
of Kilolitres water
Purified)x 100}
100% spent of the MIG
allocation by 30 June
2025{(Actual capital Percentage of
TL30 | xpenditure on the MIG budget All 78.16% 0.00% | 40.00% | 60.00%

project divided by the
total approved capital
budget for the
project)x100}

spent by 30 June
2025
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TL31

90% spent of the
budget for the
construction of the
Nieuwoudtville sewer
network phase 1 by 30
June 2025 {(Actual
capital expenditure on
the project divided by
the total approved
capital budget for the
project)x100}

HANTAM MUNICIPALITY

1 JULY TO 31 DECEMBER 2024

Unit of
Measurement

Percentage of
budget spent by
30 June 2025

Wards

All

Actual

performance of

2023/24

100.00%

0.00%

Q2

40.00%

Target

Q3

60.00%

PERFORMANCE REPORT FOR THE MID-YEAR PERIOD

Q4

90.00%

Annual

90.00%

TL32

90% spent of the
budget for the upgrade
of the Brandvlei
sportsground by 30
June 2025{(Actual
capital expenditure on
the project divided by
the total approved
capital budget for the
project)x100}

Percentage of
the budget
spent by 30 June
2025

All

44.60%

0.00%

30.00%

60.00%

100.00%

TL33

90% of microbiological
water quality level
achieved as per SANS
241 by 30 June 2025

%
microbiological
water quality
level achieved as
per SANS 241
criteria

All

95.88%

0.00%

90.00%

0.00%

0.00%

TL34

90% of the budget
spent for the Calvinia
East Sewer Network
by 30 June
2025{(Actual capital
expenditure on the
project divided by the
total approved capital
budget for the
project)x100}

Percentage of
the budget
spent by 30 June
2025

All

New Key
Performance
Indicator and

no actual
comparative

available

0.00%

30.00%

60.00%

90.00% |

TL3S5

90% the capital budget
spent for the upgrade
of the Nieuwoudtville
pump station (
removing of odor)} by
30 June 2025{(Actual
capital expenditure on
the project divided by
the total approved
capital budget for the
project)x100}

Percentage of
the budget
spent by 30 June
2025

All

New Key
Performance
Indicator and

ho actual
comparative

available

0.00%

40.00%

60.00%

50.00%

TL36

90% the capital budget
spent for the
Nieuwoudtville
upgrade of boreholes
(bulk water supply) by
30 June 2025{(Actual
capital expenditure on
the project divided by
the total approved
capital budget for the
project)x100}

Percentage of
the budget
spent by 30 June
2025

All

New Key
Performance
Indicator and

no actual
comparative

available

0.00%

40.00%

60.00%

90.00%

90.00%

TL37

90% the capital budget
spent for the
completion of the
Calvinia BWS (RBIG) by
30 June 2025{(Actual
capital expenditure on
the project divided by
the total approved
capital budget for the
project)x100}

Percentage of
the budget
spent by 30 June
2025

All

New Key
Performance
Indicator and

no dactual
comparative

available

0.00%

40.00%

60.00%

20.00%

90.00%
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90% the capital budget
spent for the upgrade

HANTAM MUNICIPALITY

1 JULY TO 31 DECEMBER 2024

Unit of
Measurement

Wwards

Actual
performance of
2023/24

Q1

Tardet

Q3

PERFORMANCE REPORT FOR THE MID-YEAR PERIOD

Annual

of the Brandvlei New Key
electricity network by | Percentage of Performance
30 June 2025{(Actual the budget Indicator and
HISE capital expenditure on | spent by 30 June All no actual 0.00% | 40.00% | 60.00% || 50.00% Z0i0e0
the project divided by 2025 comparative
the total approved available
capital budget for the
project)x100}
90% the capital budget
spent for the energy
efficient interventions, New Key
High Mast lights by 30 | Percentage of Performance
June 2025{{Actual the budget Indicator and
e capital expenditure on spent by 30 June All no actual 2005 40.00% | 60.00% 90-00% 90.00%
the project divided by’ 2025 comparative
the total approved available
capital budget for the
project)x100}
Table 4:  infrastructure Development and Basic Service Delivery
Unit of Actual Target
Measurement Wards performance
of 2023/24 Q3 Actual
Percentage of people | % of people I
from employment that will be
equity target groups | appointed in
appointed in the the three |
three highest levels highest levels {
of management of ]
TL19 during the 2024/25 management in All 66.00% 0.00% 0.00% 0.00% 66.00% 66.00%
financial year in compliance
compliance with the with a !
municipality's municipality's Y |
approved approved 4
employment equity employment
plan equity plan 't
I — -
Percentage of
municipality's
personnel budget i
actually spent on (Total
implementing its expenditure on )
TL20 | workplace skills plan | training/total All 2.11% 0.00% 0.00% 0.00% 1.00% 1.00%
by 30 June 2025 personnel I
{(Total Actual budget)/100
Training Expenditure/
Total personnel
Budget)x100)) |
L I
Limit vacancy rate
to 20% of funded chumber of
uhded posts
ROSES Lye3 June vacant divided <
TL24 2025 {(Number of by budgeted All 15.00% 0.00% 0.00% 0.00% 20.00% 20.00%
funded posts vacant fy 9
L unded
divided by budgeted 0sts)x100
funded posts)x100} L4
Review the Workgplace
Workplace Skills Plan | Skills Plan )
TL25 and submit plan to submitted to All 1 0 0 0 1 1
the LGSETA by 30 LGSETA by 30
April 2025 April 2024
90% of the ICT
capital budget spent | % of the ICT
Tize | by 30 June 2025 capital budget All 100.00% 0.00% | 30.00% | 60.00% | 90.00% | 90.00%
{(Actual capital spent by 30
expenditure on the June 2024
project divided by
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Actual Target
Wards performance
of 2023/24 Q3 Actual

Unit of
Medsurement

the total approved
capital budget for
the project)x100}

Table 5:  Institutional Development and Transformation
1.3.2 BUDGET SPENDING PER IDP STRATEGIC OBJECTIVE
The table below provides an analysis of the budget per Municipal Strategic Objective

Municipal Strategic Objective Capita::udget Operatio:'a! ehees
1 | Economic Development 0 923 020
2 | Financial sustainability and viability 0 19 045 360
3 | Good governance and public participation 150 000 21 878 976
4 | Infrastructure Development and Basic Service Delivery 133 376 000 96 051 798
5 | Institutional Development and Transformation 300 000 14 260 629

133 826 000 152 159 783

Table 6: Budget capital and operating expenditure (excluding internal transfers) per IDP Key
Performance Area

Budget capital expenditure per strategic objective
for 2024/25

0% | nEcenomic Development

0%, ~0%]

0%}

* Financial sustainability and viabilty

Good govemance and public paricipation

® infraziucture Development and Basic Service

Delivery

B nstdutional Development and Transformation

i
100% |

Figwe1: Budgeted capital expenditure for 2024/25
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Budget operating expenditure per strategic
objective for 2024/25

®Economic Development

B Financial sustainabiiity and viabiity

mGood governance and public paricipalion

=irfrastructure Development and Basic Service
Delivery

aInstdutional Development and Transtermation

Figure2: Budgeted operating expenditure for 2024/25
1.3.3 ACTUAL BUDGET SPENDING PER IDP STRATEGIC OBJECTIVE
The table below provides an analysis of the actual budget spending per strategic objective for the mid-

year ending 31 December 2023:

Municipal Strategic Objective CapitaLI'Budget Operatio:'al -
1 | Economic Development 0 503 656
2 | Financial sustainability and viability 0 11 203 471
3 | Good governance and public participation 68 000 7 309 205
4 | Infrastructure Development and Basic Service Delivery 83 449 858 38 304 607

5 | Institutional Development and Transformation 103 612 4 776 183
Total &3 621 470 62 097 122

Table 7: Actual expenditure of capital and operating budget per IDP Key Performance Area
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Actual capital expenditure per strategic
objective for the mid-year ending
0% 0 r%%mber 202 4 » Economic Development

» Financial sustainability and viability

Good governance and public
participation

u Infrastructure Development and Basic
Service Delivery

m Institutional Development and

100% ’
— Transformation

Figure 3: Actual operating expenditure per municipal key performance
ared for the mid-year ending December 2024

Actual operating expenditure per strategic objective for
the mid-year ending December 2024

= Ecopomic Development

1%

® Finaneial sustainabilily and viability

2%

= Good govemance and public paricipalion

®infrastructure Development and Basic Service Delivery

unstitutional Development and Transtormation

figure4: Actual capital expenditure per municipal key performance area
for the mid-year ending December 2024
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1 JULY TO 31 DECEMBER 2024

2. MID-YEAR PERFORMANCE AGAINST THE PERFORMANCE
INDICATORS SET IN THE APPROVED TOP LAYER SDBIP FOR 2024/25

2.1 OVERALL ACTUAL PERFORMANCE OF INDICATORS FOR THE MID-YEAR
ENDING 31 DECEMBER 2024

18.18%

22.73%

Graph 1: Overall actual strategic performance
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Strategic Objective
Hantam

Municipality Infrastructure Developr:nent and Institutional Development and

| Basic Service Delivery | transformation

KPls not
5 0

KPls met

KPls well
met

KPis
extremely
well met

Total:

Figure5: Overall actual performance of indicators for the mid-year
ending 31 December 2024

Catedory Colour Explanation

KPI's Not Met 0% >= Actual/Target < 75%

KPI's Almost Met " | 75% >= Actual/Target < 100%

KPl's Met Actual/Target = 100%

KPl's Well Met 100% > Actual/Target < 150%

KPl's Extremely Well Met Actual/Target >= 150%

pg. 14
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2.2 ACTUAL PERFORMANCE PER STRATEGIC OBJECTIVE OF INDICATORS FOR THE MID-
YEAR ENDING 31 DECEMBER 2024

Detailed below is the unaudited Top Layer SDBIP for the first half of the financial year ending

31 December 2024 which measures the Municipality’s overall performance per strategic objective. The
tables, furthermore, include the performance comments and corrective measures indicated for targets

not achieved.

For the mid-year ending 31 December 2024 the Municipality met 77.17% (13 of 22) KPI targets and 22.73%
(5 of 22) KPI targets were not achieved of which the details are included in the tables below. The Top
Layer SDBIP for 2024/25 includes a total of 39 KPIs of which 17 (43.59%) do hot have targets for this period

and will be reported on in future quarters when they are due.

2.2.1 ACTUAL PERFORMANCE PER STRATEGIC OBJECTIVE OF INDICATORS FOR THE MID-
YEAR ENDING 31 DECEMBER 2023

Unit of
Measurement

Wards

Actual
performance
of 2023/24

Overall Performance for the period
ending 31 December 2024

Q1

Q2

Tdrget

Actual R

Number of

residential Number of

properties that residential

which are billed for | properties No actual

water or have pre which are comparative
TL9 | paid meters that is | billed for All results are 4 409 4 409 4 409 4 457 G2

connected to the water or have currently

municipal water pre paid available

infrastructure meters as at

network as at 30 30 June 2025

June 2025

Number of

Number of residential

residential properties

properties which which are No actual

are billed for billed for comparative
TL10 | electricity or have electricity or All results are 2 802 2 802 2 802 2 803 G2

pre paid meters as have pre paid currently

at 30 June meters as at available

2025(excluding 30 June 2025

Eskom areas) (Excluding

Eskom areas)

Number of

residential

properties

connected to the

municipal waste Number of

water residential No actual

sahitation/sewerage | properties comparative
TL11 | network for which are All results are 4 409 4 409 4 409 4 457 G2

sewerdge service, billed for currently

irrespective of the sewerage as at available

number of water 30 June 2025

closets (toilets)

which are billed for

sewerade as at 30

June 2025
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HANTAM MUNICIPALITY

L
PERFORMANCE REPORT FOR THE MID-YEAR PERIOD
G 1 JULY TO 31 DECEMBER 2024
T Actual Overall P.erformance for the period
7 Wards performance ending 31 December 2024
of 2023/24 Q1 Q2 Target Actual
Number of
Number of residential
residential properties c:rzpaai?t‘:?\(/e
TL12 [ Properties which which are All results are | 4409 | 4409 | 4409 | 4457
are biiled for refuse | billed for currentl
removal as at 30 refuse removal availablz
June 2025 as at 30 June
2024
Provide free basic ,:';:2:;;&2 No actual
water to indigent FEeE i Frek comparative
TL13 | households earning basic wc?ter as All results are 2 146 2 146 2 146 2 450
less than R5 578 as at 30 June currently
at 30 June 2025 2025 available
. ; Number of
Z:’:;;ﬂiizrezobascc households No actual
indigent l?:ouseho(ds receiving free comparative
TL14 earngin less than RS basic All results are 1799 1799 | 1799 2 058
578 asgat 30 June electricity as currently
2025 at 30 June available
2025
Provide free wood :::;zﬁ;lzz No actual
and oil to indigent receiving free comparative
TL15 | households earning wiod angd oil All results are 130 130 130 134
less than RS 578 as as at 30 June currently
at 30 June 2025 2025 available
. . Number of
:;:\{éjsi;eiobasw households No actual
indigent households receiving free comparative
TL16 eamgin lese than RS | basic All resultsare | 2146 | 2146 | 2146 | 2450
578 asgat 30 June sanitation as currently
2025 at 30 June available
2025
Provide free basic Number of No actual
refuse removal to households comparative
TL17 | Indigent households | receiving free All results are | 2146 | 2146 | 2146 | 2450
earning less than RS | basic refuse currentl
578 as at 30 June removal as at availablz
2025 30 June 2025
The percentage of ]
the municipal % of Capital
. budget spent
capital budget b
actually spent on y 30 June
capital projects b 2025 {Actual No actual
30 June Zois 4 amount spent comparative
TL1B oh capital All results are 0.00% | 30.00% | 30.00% | 62.49%
(Actual amount p
. projects fTotal currently
spent on capital R
. amount available
projects /Total
budgeted for
amount budgeted ital
for capital cap'(ta
projects)X100 projects)x100}
9_5% spent of Fhe % of the No actual
library operationatl library comparative
TL27 | conditional grant by | operational All results are | 0.00% | 10.00% | 10.00% | 50.00%
30 June 2025 conditional currently
{(Actual grant spent by available
expenditure divided | 30 June 2025
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by the total grant
received) x 100}

HANTAM MUNICIPALITY
PERFORMANCE REPORT FOR THE MID-YEAR PERIOD

1 JULY TO 31 DECEMBER 2024

Overall Performance for the period
ending 31 December 2024

Unit of
Measurement

{(Actual
expenditure
divided by the
total grant
received) x
100}

Wards

Actual
performance
of 2023/24

Q1

Q2  Target

Actual R

TL30

100% spent of the
MIG allocation by
30 June
2025{(Actual capital
expenditure on the
project divided by
the total approved
capital budget for
the project)x100}

Corrective Measure

90% spent of the
budget for the
construction of the
Nieuwoudtville

Percentage of
MIG budget
spent by 30
June 2025

All 44.60%

0.00%

40.00% | 40.00%

28.61% R

Construction on the Nieuwoudtville Sewer Reticulation Phase 1
only started late October beginning of November 2024. The

Brandvlei Upgrading of Sport Facilities project is now registered,

and a payment were made to the PSP in December 2024.
Expenditure will now increase from January 2025 onwards

Corrective Measure

sewer hetwork New Key
phase 1 by 30 June Percentage of Performance
TL31 | 2025 {(Actual budget spent A | Indicatorand | 00, | 450006 | 40.009% | 44.2496 R
capital expenditure | by 30 June no actual ’ | i i
on the project 2024 comparative
divided by the total available
approved capitatl
budget for the
project)x100}
100% spent of the
MIG allocation b
30 June Y New Key
2024{(Actual capital Percentage of Performance
. P MIG budget Indicator and :
TL32 | expenditure on the b All 10.00% | 40.00% | 40.00% | 12.01% R
project divided by spent by 30 nho actual
the total approved June 2024 comparative
capital budget for auailabte
the project)x100}
Registration letter was only received in November. procurement

processes for appointment of Contractor in progress

the total approved

90% of %
microbiological microbiological
TL33 | Water quality level | water quality All 95.88% 0.00% | 90.00% | 90.00% | 96.40%
achieved as per level achieved
SANS 241 by 30 as per SANS
Junhe 2025 241 criteria
90% of the budget
spent for the New Key
Calvinia East Sewer | Percentage of Performance
TL34 | Network by 30 June | the budget Al | Indieatorand | oo | 36 0006 | 30.0096 | 49.229
2025{(Actual capital | spent by 30 ho actual
expenditure on the | June 2025 comparative
project divided by available

pg. 17



HANTAM MUNICIPALITY
A~ PERFORMANCE REPORT FOR THE MID-YEAR PERIOD
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Actual Overall Performance for the period

Unit of Wards performance ehding 31 December 2024
Measurement

of 2023/24 Q1 Q2 Target Actual R

capital budget for
the project)x100}

90% the capital
budget spent for
the upgrade of the
Nieuwoudtville
pump station (
removing of odor)

New Key
Percentage of Performance

TL35 | by 30 June the budget all | Indieatorand |, 00 | 0 00% | 40.00% | 0.00% R
2025{(Actual capital | SPENt by 30 Hegetual
P June 2025 comparative

expenditure on the
project divided by
the total approved
capital budget for
the project)x100}

available

The Municipality received a directive from DWS to first complete
the Calvinia East Sewer reticulation before we start with the
other two projects on WSIG. Tender process is completed, and

Contractor is appointed. Construction will start in February 2025

Corrective Medsure

90% the capital
budget spent for
the Nieuwoudtville

upgrade of
boreholes (bulk New ey
Percentage of Performance
water supply) by 30 the budget Indicator and
TL36 | June 2025{(Actual All 0.00% | 40.00% | 40.00% | 0.00% R
capital expenditure SRERE byga0 e actug!
P P June 2025 comparative
on the project X
available

divided by the total
approved capital
budget for the
project)x100}

The Municipality will follow the procurement process and do out

EDIXECCRE Wi une on a formal tender in February 2025

90% the capital
budget spent for
the completion of
A New Key
ggglg)a :;cr;g E’xz Percentage of Performance
TL37 | 2025{(Actual capital :h:ni“sge;o All '":':‘:?tzzlnd 0.00% | 40.00% | 40.00% | 84.99%
expenditure on the P 4 A
. . June 2025 comparative
project divided by available
the total approved
capital budget for
the project)x100}
90% the capital
budget spent for
the upgrade of the
Brandvlei electricity New K
Percentage of Performance
Rty Oine the budget Indicator and
TL38 | 2025{(Actual capital e bgao All no actual 0.00% | 40.00% | 40.00% | 40.00%
expenditure on the P Y .
. A June 2025 comparative
project divided by available
the total approved
capital budget for
the project)x100}
90% the capital Percentage of New Key
TL39 budget spent for the bud gt All Performance 0.00% | 40.00% | 40.00% 6.86%
the energy efficient g Indicator and
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Actual Overall Performance for the period

Unit of Wards performance ending 31 December 2024
Measurement

of 2023/24 Q1 ey Target Actual R

interventions, High spent by 30 no actual
Mast lights by 30 June 2025 comparative
June 2025{(Actual available

capital expenditure
on the project
divided by the total
approved capital
budget for the
project)x100}

Construction will commence in the final six months of the

Corrective Medsure X .
financial year

Tabie 8 Infrastructure Development and Basic Service Defivery

*Actual Overall performance for the period
Unit e
of Wards performance ending 31 December 2024
Measurement
of 2023/24 Q1 Q2 Target Actual
90% of the ICT capital
budget spent by 30 June No actuai
zgz:n{((’?ﬂa;a:::a| % of the ICT capital comparative
TL26 p. L budget spent by 30 All results are 10.00% 30.00% 30.00% 43,00% G2

project divided by the June 2025 ot
total approved capital A 'Tnbly
budget for the Aavanadie
project)x100}

Table 9: Institutional Development and Transformation

3. ADJUSTMENT OF THE ToP LAYER SDBIP FOR 2024/25

In terms of Section 27(2)(b), when submitting an adjustments budget to the National Treasury and the
relevant provincial treasury in terms of Section 28(7) of the MFMA read together with Section 24(3) of
the MFMA, the Municipal Manager must also submit the amended SDBIP, within ten working days after
the Council has approved the amended plan in terms of Section 54(1)(c) of the MFMA.

The Top Layer SDBIP will be revised if heeded and submitted with the Adjustments Budget to Council with
the necessary motivation where KP! targets require amendment as a result of the Adjustments Budget

and/or corrections as a result of the audit outcomes of 2023/24.

4. ANNUAL REPORT 2023/24

The draft Annual Report of the 2022/23 financial year will be tabled by 31 January 2025,

As prescribed in Section 72(1)(a)(iii) of the MFMA the Accounting Officer must assess the performance of
the Municipality in the first 6 months taking into account the past year’s Annual Report and progress on
resolving the problems identified in the Annual Report. Council has appointed a Municipal Public Accounts

Committee (MPAC), who will compile an oversight report

This report will subsequently include a summary of comments and conclusions on the Annual Report of

the Municipality and will include one or more of the following:
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Misstatements in the Financial Statements

Material under spending of the budget

Planned key performance indicators not achieved
Non-compliance with laws and regulations

Assessment by Internal Audit on predetermined objectives
Financial management

qovernance

*The Hantam Municipality’s 2023/24 audit is currently still underway and therefore no comparative

results that have been audited and assured by the Auditor General ( AG) is currently available.
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The assessment of the municipality’s service delivery performance for the first half of
the financial year is herewith submitted in terms of Section 72(1)(a)(ii) of the
Municipal Finance Management Act (MFMA). This submission further serves to inform
the Executive Mayor that an adjustment budget will be tabled to council.
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